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VOSH PROGRAM DIRECTIVE: 13-065 ISSUED: April 30, 2020

SUBJECT Virginia BUILT - Building Safety and Health Excellence in
Construction Through Mentorship and Training

Purpose This Directive memorializes a strategic partnership program between the VOSH
Program and the Associated Builders and Contractors Virginia Chapter (ABC-VA)

This Program Directive is an internal guideline, not a statutory or regulatory rule, and
is intended to provide instructions to VOSH personnel regarding internal operation of
the Virginia Occupational Safety and Health Program and is solely for the benefit of
the program. This document is not subject to the Virginia Register Act or the
Administrative Process Act; it does not have general application and is not being
enforced as having the force of law.

Certification This Program Directive is considered to meet the definition of “guidance
document” contained in a §2.2-4101 of the Code of Virginia: “any document
developed by a state agency or staff that provides information or guidance
of general applicability to the staff or public to interpret or implement
statutes or the agency's rules or regulations, excluding agency minutes or
documents that pertain only to the internal management of agencies.”.

Notwithstanding the issuance date of this Program Directive, and in
accordance with §2.2-4002.1.B of the Code of Virginia, this Program
Directive has been or will be subject to a 30-day public comment period, to
include public comment through the Virginia Regulatory Town Hall website,
after publication in the Virginia Register of Regulations and prior to its
effective date.

Notwithstanding the issuance date of this Program Directive, and in
accordance with §2.2-4002.1.C of the Code of Virginia, if a written comment
is received during a public comment period asserting that the guidance
document is contrary to state law or regulation, or that the document should
not be exempted from the provisions of this chapter, the effective date of
the guidance document by the agency shall be delayed for an additional 30-

day period.
Scope This Directive applies VOSH-wide.
Reference VOSH Directive 09-065 Virginia BUILT Policies and Procedures Manual

(April 30, 2020)



Cancellation Not Applicable

Effective Date April 30, 2020
Expiration Date Not Applicable.
Action Directors and Managers shall ensure that policies and procedures established in this

Directive are uniformly enforced and field personnel understand and comply with
the requirements included in this Directive.

C. %DM@W

C. Ray Davenpart
Commissioner

Distribution: Commissioner of Labor and Industry Director of Cooperative Programs
Assistant Commissioner VOSH Compliance & Cooperative Programs Staffs
VOSH Directors and Managers OSHA Region Il & OSHA Norfolk Area Offices

VOSH Legal Support & OIS Staffs

When the guidelines, as set forth in this Program Directive, are applied to the Commissioner of the
Department of Labor and Industry and/or to Virginia employers, the following federal terms if, and where
they are used, shall be considered to read as below:

Federal Terms VOSH Equivalent

OSHA VOSH

Federal Agency State Agency

Agency Department

Regional Administrator Assistant Commissioner
Area Director Regional Director
Regional Solicitor Attorney General or VOSH

Division of Legal Support (DLS)

Office of Statistics VOSH Office of Research and Analysis
29 CFR VOSH Standard
Compliance Safety and Health Officer (CSHO) CSHO
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ABC-VA: Associated Builders and Contractors Virginia Chapter.

Definitions:

Competent person: A person who, through training and experience, must be able to recognize hazards and
has the authority to take prompt corrective action.

Construction Schedule: A programmed construction inspection selected from a list of sites provided by the
University of Tennessee. The Construction Schedule does not include VOSH Local and National Inspection
Programs {e.g., trenching, fall protections, scaffolds, etc.).

Designated Safety Representative (DSR): An employee of an applicant that is responsible for safety and
health management within the organization. If designated by a Tier One, Tier Two, or Tier Three applicant,
the DSR must also meet Mentor requirements as defined in this document.

Hazard recognition: |dentification of hazards in the workplace that, if unabated, could potentially cause
bodily harm.

Incident: An undesirable event that results from a failure to meet acceptable standards and causes harm to
people, property, or processes (e.g., in-patient hospitalization, amputation, loss of an eye).

Key Subcontractor: A participant's subcontractor identified by ABC-VA and VOSH based on the following
criteria:

1. Risk (the perceived risk level associated with the construction work activities/hazards scheduled to
occur at the worksite — e.g., steel erection, roofing/siding, masonry work, scaffolding, fall protection
hazards, electrical hazards)

2. Duration (30% to 70% scheduled completion)

3. Size (number of employees).

Major worksite: A construction site that is eligible for consideration for either the required VOSH
Consultation onsite surveys required for Tier One, Tier Two, and Tier Three applications; or the required

ABC-VA and VOSH onsite review for Tier Three applications. Major worksite eligibility will be determined
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by the ABC-VA and VOSH based on the following criteria:
1. Risk (the perceived risk level associated with the construction work activities/hazards scheduled to
occur at the works}te —e.g., steel erection, roofing/siding, masonry work, scaffolding, fall protection
hazards, electrical hazards)
2. Duration (30% to 70% scheduled completion)
3. Value (total project value; or the percent of gross revenue that the total project value represents to
the applicant).
Mentor: A Qualified Mentor shall be employed full time by a Tier One, Tier Two, or Tier Three Participant.
The Mentor shall have five (5) years of safety and health construction experience with safety and health
comprising a minimum of 50% of their responsibilities. Mentors must submit evidence of qualifications in
one of these three categories and be approved by the VBCEC:

e A Bachelors or greater degree in an Occupational Health and Safety related field;

e A current professional safety certification from a nationally recognized and accredited organization;

or

e A combination of construction safety and health training and professional experience.
Onsite review: A jobsite review to assess whether the employer’s safety and health management system
meets the requirements for the tier of achievement the applicant is seeking. A team of ABC-VA and VOSH
representatives conducts a walkthrough/assessment of a project that will include an observation of how
the employer responds to abating identified hazards, written programs, training records, and all other
items related to the applicable achievement tier.
Other violation: [Other than serious] means a violation which is not, by itself, a serious violation within the

meaning of the law but which has a direct or immediate relationship to occupational safety or health.

legl.state.va.us/cgi-bin/legp504.exe?000+reg+16VAC25-60-10

NAICS: North American Industrial Classification System.
Near-hit Incident: A hazard in the workplace that could potentially cause bodily harm where there is
employee exposure (top rail of guardrail system is missing and employees are working in the area).
Program Achievement Tiers of Participation:
Mentorship Tier: The introductory tier of participation in the partnership for those employers
actively working with the ABC-VA Virginia BUILT Council (VBC) to improve their safety and health
management systems, with the goal of becoming a Tier One participant. Mentorship Tier

participants are actively working on developing and implementing an effective safety and health
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management system that meets current VOSH regulatory requirements.
Tier One: The introductory tier of recognition in the partnership. Tier One participants have
developed and implemented an effective safety and health management system that meets
current VOSH regulatory requirements.
Tier Two: The intermediate tier of recognition in the partnership for those employers that
demonstrate outstanding safety and health performance and are actively working with the VBC to
continuously improve, with the goal of becoming a Tier Three participant. Tier Two participants
have built an established safety and health management system that exceeds current VOSH
regulatory requirements.
Tier Three: The highest achievement tier in the Virginia BUILT program for participants having an
exceptional safety and health management system that serves as a model for other construction
employers. Tier Three participants pass on their hard-earned knowledge, experience, and training
in construction safety and health management systems by actively mentoring other contractors
and subcontractors who want to develop and achieve world class safety and health protections for
their employees.
STEP: Safety Training Evaluation Process'. Founded in 1989 as a safety benchmarking and improvement
tool, STEP has evolved into a world-class safety management system that dramatically improves safety
performance among participants regardless of company size or type of work. Participating ABC member
firms measure their safety processes and policies on 24 key components through a detailed questionnaire
with the goal of implementing or enhancing safety programs that reduce jobsite incidents.
Unprogrammed inspection: An inspection performed in response to a report of imminent danger, a
fatality, in-patient hospitalization, amputation, loss of an eye, referral, or employee complaint.
VBC: ABC-VA’s Virginia BUILT Council. The VBC will be comprised of all Tier One, Tier Two and Tier Three
participants. Participation is mandatory, and all qualified participants must be willing to act as mentors.
VBCEC: The VBC Executive Committee will consist of up to 8 Tier Two or Tier Three participants whose main
responsibility is to manage the partnership, and review and validate all applicants for Mentorship Tier, Tier
One, Tier Two, or Tier Three participation. Each member will serve a three-year term.
VOSH: Virginia Occupational Safety and Health Program of the Virginia Department of Labor and Industry.

VOSH Strategic Partner: ABC-VA is a contractor association that participates in a voluntary and cooperative

' STEP is a trademark of the Associated Builders and Contractors.
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relationship with VOSH in an effort to reduce construction related workplace injuries and ilinesses in

Virginia.



Virginia BUILT:

Building Safety and Health Excellence In Construction

Through Mentorship and Training

] ﬂ""}ff i sunr L

A Strategic Partnership Program of the Associated Builders and Contractors
Virginia Chapter (ABC-VA) and the Virginia Occupational Safety and Health (VOSH)

Program of the Virginia Department of Labor and Industry

A. Background
The Virginia BUILT program is a strategic partnership of the VOSH Program and the ABC-VA. It was

established as a result of a series of meetings starting in 2017, where the ABC-VA and the VOSH Program
met to discuss a partnership that would recognize the importance of providing a safe and healthful work
environment in the construction industry. To advance this mutual goal, the parties agreed to pursue a
cooperative relationship that encourages select construction participants to mentor other contractors to
develop exceptional safety and health management systems and recognize that achievement through the
Virginia BUILT program.

An essential component of Virginia BUILT is the incorporation of the ABC STEP program (Safety Training
Evaluation Process) as the gateway to participation in Virginia BUILT. Founded in 1989 as a safety
benchmarking and improvement tool, STEP has evolved into a world-class safety management system
that dramatically improves safety performance among participants regardless of company size or type of
work. Participating ABC member firms measure their safety processes and policies on 24 key components
resulting in recognition through progressive levels of achievement (Bronze, Silver, Gold, Platinum, and

Diamond).



B. Virginia BUILT Strategic Partnership Program

1.

Purpose

The purpose of Virginia BUILT is to work to decrease recognized hazards, serious injuries, illnesses,
and fatalities for participating contractors; and to improve existing safety and health management
systems in the Commonwealth of Virginia. Virginia BUILT seeks to work with construction
employers who have demonstrated a commitment to improving their occupational safety and
health practices and who are willing to share resources and best practices, mentor others, and
work with the construction industry at large to establish industry-wide exemplary safety and health
management systems. Participants in Virginia BUILT will receive incentives for their participation
depending upon their tier of recognition.

Scope

The Virginia BUILT program applies to ABC-VA member construction employers working in the
Commonwealth of Virginia who meet the program requirements. The program specifically applies
to construction sites and does not apply to contractor yards, shops, or administrative offices. Virginia
BUILT will be administered in accordance with Virginia occupational safety and health laws,
regulations, policies, procedures, and applicable federal law.

Program Expectations

This strategic partnership has been negotiated between ABC-VA and the VOSH Program. Owners,
association members, and worker representatives are encouraged to endorse and participate in
Virginia BUILT.

a. Implementation of this program is expected to result in decreased serious injuries, illnesses, and
fatalities for participating contractors; and the improvement of existing safety and health
management systems throughout the Commonwealth of Virginia.

b. Virginia BUILT provides for incentives to construction employers that voluntarily participate in
the program and demonstrate their achievement of effective and successful safety and health
management systems.

c. This program will not in any way affect the employer’s or the employees’ ability to exercise their
rights under VOSH laws, standards, and regulations, or the Occupational Safety and Health Act of
1970 (OSH Act).

d. The number of employers who may be approved as participants will depend on the availability

of ABC-VA and VOSH resources.



4. Specific Goals of the Partnership
a. The Virginia BUILT Strategic Partnership seeks to measurably reduce the number of recognized
hazards; and injuries, ilinesses, and fatalities affecting contractor participant employers with a focus
on eliminating injuries and fatalities resulting from those hazards that are the four leading causes of
death on construction sites (falls, struck-by, caught infor between, and electrocutions).
b. To increase the number of construction employers that implement effective safety and health
management systems and provide proactive safety and health training for management, supervisors,
and employees.
c. To recognize those construction employers that pass on their hard-earned knowledge,
experience, and training in construction safety and health management systems through actively
mentoring other contractors and subcontractors who want to develop and achieve world class safety
and health protections for their employees.
d. To recognize those construction employers whose managers and employees work together to
develop safety and health management systems that meet and exceed basic compliance with all
applicable VOSH laws, standards and regulations; and result in immediate and long-term prevention
of job-related injuries, illnesses, and fatalities.
e. Topromote open lines of communication between VOSH and the construction industry in pursuit
of improving safety and health protections for Virginia’s construction employees and employers:
(1) To increase the overall safety and health awareness of all contractors and employees on
the participant’s work sites.
(2) To reduce the number of safety and health hazards on the participant’s work sites.
(3) To establish a list of “leading indicators” that can be monitored and evaluated in order to
achieve items (1) and (2) above.
(4) To create ways to share expertise and other resources among participating companies and
the construction industry as a whole (e.g., attend the Virginia Annual Safety and Health
Conference, host Construction Safety Days, etc.).
(5) To recognize best practices that exceed VOSH/OSHA laws, standards, and regulations at
covered work sites.
5. Responsibilities of Participants
a. Maintain safe and healthy work places for all employees and contractors.

b. Assign a competent person to every worksite that will have the experience and education to
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6.

identify safety and health hazards and the authority to supervise immediate correction of those
hazards.

¢. Maintain all necessary safety and health management systems as required by the
characteristics of the work site and the hazards present.

d. Make steady improvement on all aspects of the overall program.

e. Establish a system for self-inspection and evaluation.

f.  Establish a process for the correction of hazards identified by any means (self-inspections,
program audits, onsite reviews, hazard assessments, incident investigations, etc.). The process will
include the assigning of responsibility, time frames for correction, interim protection, and follow-up
to ensure abatement of hazards.

g. Ensure that subcontractors on site adhere to all safety and health rules and regulations at all
times.

h. Ensure that subcontractors are properly licensed.

i.  Ensure that key subcontractors provide safety and health protection equal to that received by
participant employees and follow Virginia BUILT principles.

j.  Ensure employee involvement and participation in the program.

k. Share resources, such as mentoring, training, and best practices with all subcontractors on site.

Benefits for Participants

a. A DOLI website page will be dedicated to this partnership with recognition for Tier One, Tier
Two, and Tier Three participants.

b. Acceptance in the program can be publicized by the participants to enhance its marketplace
recognition.

c. Participants will be recognized as industry leaders in construction safety and health.

d. Access to specific targeted training sessions conducted by VOSH Consultative Services.

e. Priority access to VOSH Consultative Services for briefings on new standards, regulations, and
emphasis programs.

f. Potentially reduced costs in insurance rates, lost time, and less damaged or lost materials
resulting in greater profit margin.

g. Improved employee morale and productivity, and the ability to attract the best workers based
on the participant’s enhanced reputation in the industry.

h. Use of the official logo, icons, devices and/or official program flag, etc.
10



7. Incentives

Upon acceptance as a Virginia BUILT participant, VOSH and ABC-VA will provide certain incentives to

participants.

a.

Mentorship Tier participants will:

(1) Be assigned a mentor from the VBC to help them advance from Mentorship Tier to Tier One
participant.

(2) Receive a recognition letter from the ABC-VA.

(3) Receive priority access to VOSH Consultative Services and ABC-VA safety performance
enhancement assets.

(4) Participate in the ABC-VA Safety Committee.

(5) Be recognized on the ABC-VA Virginia BUILT website page as a Mentorship Tier participant.
Tier One participants will:

(1) Receive a recognition letter from the ABC-VA and the Virginia BUILT Coordinator.

(2) Receive priority access to VOSH Consultative Services and ABC-VA safety performance
enhancement assets.

(3) In the event of a VOSH inspection, will not receive citations for other than serious violations
provided the hazards are abated during the inspection. If the other than serious violation is not
abated during the inspection, the participant will be cited but not receive a penalty, provided the
hazard is abated during VOSH's prescribed abatement period.

(4) In the event of a VOSH inspection, will be eligible for the minimum good faith penalty
reductions (currently 15 percent) available under the existing VOSH penalty assessment policy.
(5) Participate in the ABC-VA Safety Committee.

(6) Be recognized on the DOLI website page as a Tier One Virginia BUILT participant.

Tier Two participants will:

(1) Receive a certificate of recognition from the Commissioner.

(2) Receive priority access to VOSH Consultative Services and Virginia ABC safety performance
enhancement assets.

(3) In the event of a VOSH inspection, will not receive citations for other than serious violations,
provided the hazards are abated during the inspection. If the other than serious violation is not
abated during the inspection, the participant will be cited but not receive a penalty, provided the

hazard is abated during VOSH'’s prescribed abatement period.
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(4) In the event of a VOSH inspection, will be eligible for the maximum good faith penalty
reductions (currently 25 percent) available under the existing VOSH penalty assessment policy.
(5) Be recognized on the DOLI website page as a Tier Two Virginia BUILT participant.

Tier Three participants will:

(1) Receive a Governor’s Proclamation and Flag raising ceremony.

(2) Receive priority access to VOSH Consultative Services and Virginia ABC Safety performance
enhancement assets.

(3) General contractor participants receive an exemption from Construction Schedule
inspections for all company sites in Virginia. Subcontractor participants will be excluded from
the opening conference involving all other non-participant contractors and exempt from
inspection for those sites where the General Contractor is not a Tier Three participant. Other
inspections, such as complaint/referral investigations, incident investigations, local emphasis
program inspections, etc., will still be conducted in accordance with the procedures in the VOSH
Field Operations Manual (FOM).

(4) In the event of a VOSH Unprogrammed inspection, will not receive citations for other than
serious violations provided the hazards are abated during the inspection. If the other than
serious violation is not abated during the inspection, the participant will be cited but not receive
a penalty provided the hazard is abated during the VOSH’s prescribed abatement period.

(5) Inthe event of a VOSH inspection, be eligible for the maximum good faith penalty reductions
(currently 25 percent) available under the existing VOSH penalty assessment policy.

(6) Be recognized on the DOLI website page as a Tier Three Virginia BUILT participant.

8. Mentor Qualifications and Responsibilities

a.

Mentors shall serve on the VBC and have 5 years minimum experience as a construction

safety and health professional and meet the qualifications as defined above.

Mentor responsibilities include:

(1) Commit to a minimum one year relationship with the mentee.

(2) Conduct an initial mentor-mentee meeting to review safety and health management
systems in place and to be developed.

(3) Conduct at a minimum a monthly in person or conference call check-up.

(4) Provide a quarterly written update to the VBC on mentee progress.

12
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Eligibility Requirements

1. The Virginia BUILT program will be implemented in four tiers:

Mentorship Tier:

Tier One

Tier Two

Tier Three

The introductory tier of participation in the partnership for those employers
actively working with the ABC-VA Virginia BUILT Council (VBC) to improve
their safety and health management systems with the goal of becoming a
Tier One participant. Mentorship Tier participants are actively working on
developing and implementing an effective safety and health management
system that meets current VOSH regulatory requirements.

The introductory tier of recognition in the partnership for those employers
actively working with the ABC-VA Virginia BUILT Council (VBC) and VOSH to
improve their safety and health management systems with the goal of
becoming a Tier Two participant. The employer has developed and
implemented an effective safety and health management system that meets
current VOSH regulatory requirements. (SEE ATTACHMENT A FOR TIER ONE
REQUIREMENTS AND ATTACHMENT f FOR TIER ONE GUIDANCE).

The intermediate tier of recognition in the partnership for those employers
that demonstrate outstanding safety and health performance and are
actively working with the VBC and VOSH to continuously improve with the
goal of becoming a Tier Three participant. The employer has an established
safety and health management system that exceeds current VOSH
regulatory requirements. Tier Two participants pass on their hard-earned
knowledge, experience, and training in construction safety and health
management systems by actively mentoring other contractors and
subcontractors who want to develop and achieve world class safety and
health protections for their employees. {SEE ATTACHMENT B FOR TIER TWO
REQUIREMENTS AND ATTACHMENT G FOR TIER TWO GUIDANCE).

The highest tier of recognition in the partnership for those employers that
consistently demonstrate world class safety and health performance that
serves as a model for other construction employers in the Commonwealth.
Tier Three participants pass on their hard-earned knowledge, experience,

and training in construction safety and health management systems by
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proactively mentoring other contractors and subcontractors who want to
develop and achieve world class safety and health protections for their
employees. (SEE ATTACHMENT C FOR TIER THREE REQUIREMENTS AND
ATTACHMENT H FOR TIER THREE GUIDANCE).
2. Minimum Requirements for Tier One, Tier Two, and Tier Three Participants
All applicants for Tiers One, Two, and Three must meet the following minimum requirements:
a. All applicants must be ABC-VA Safety Training Evaluation Process (STEP) participants.
b. For the purpose of evaluating the implementation of safety and health management systems,
the participant must be a member in good standing of the ABC-VA; and must allow the ABC-VA and
VOSH representative(s) access to project sites throughout Virginia, when requested. Coordination
for visits will be made with the contractor’s participant contact.
¢. Applicant must have a designated safety representative with responsibility for employee safety
to administer the applied safety and health program.
d. Provide for direct employee involvement in safety and health management systems. A safety
committee, comprised of company employees and management, or participation of employees in
self-inspections, site inspections, job hazard analysis, safety and health program reviews, safety
training, and incident investigations would be acceptable.
e. Maintain a total case injury/illness incidence rate (three-year average) that is below the most
current Bureau of Labor Statistics rate for the applicant's North American Industrial Classification
System (NAICS) code for the STEP level of the Applicant/Participant (See Table One).
f.  The Applicant must not have been issued final VOSH citations related to a fatality in the preceding
three-year period prior to application submission. In the event that the employer elects to contest a
citation related to a VOSH fatality, the employer may not submit a VPP application until such time as
all fatality-related citations have become a final order of the Commissioner.
g. The Applicant must have no willful, repeat, or failure to abate violations that became a final order
of the Commissioner within the three years prior to application.
h. The existence of any of the following precludes the company’s filing of an application with
Virginia BUILT:
(1) Open enforcement investigations,
(2) Pending or open contested citations or notices under appeal at the time of application,

(3) Affirmed willful or antidiscrimination whistleblower violations under § 40.1-51.2:1 of the
14



Code of Virginia during the 36 months prior to application,

(4) Documented instances of misclassification of employees during the 36 months prior to

application, or

(5) Unresolved, outstanding enforcement actions such as long term abatement agreements or

contests.
i. Develop, implement, and maintain a prohibited substance policy and conduct and document a
random testing program that complies with applicable laws, statutes, and agreements.
Applications Process:
Applications may be submitted at any time throughout the year. The process for new applicants is
as follows:
a. Complete the Virginia BUILT application form (ATTACHMENT D). The application requests data
from the summary of the contractor’s OSHA Form 300 Log of Work-Related Injuries and llinesses.
b. For Tier One, Tier Two and Tier Three applicants, complete the Virginia BUILT SHMS Self-
Assessment form (ATTACHMENT E), which includes grading company performance (possible scores
of 0, 1, 2 and 3) on the four major safety and health management system elements:

(1) Management Leadership and Employee Involvement

(2) Worksite Analysis

(3) Hazard Prevention and Control

(4) Safety and Health Training
c. Provide the documents specified for the Virginia BUILT Application Tier.
d. ABC-VA will administer the initial application process, review the required program documents,
and approve or reject each Mentorship Tier application. VOSH will serve in an advisory capacity on
initial Mentorship Tier applications. See below for application review procedures for Tier One, Tier
Two, and Tier Three applicants.
e. The initial determination on the level of entry into the program — other than the Mentorship Tier
- is based on the applicant’s score on the SHMS Self-Assessment worksheet and a review of safety
and health management system documentation. To determine the contractor’s tier eligibility, the
contractor must provide ABC-VA evidence of conformance with each requirement for each tier.

f. Participation tier determination:

(1) Applicants seeking Mentorship Tier status must meet the following requirements:
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iv.
V.

Vi.

Applicant must be mentoring or Bronze or Silver STEP participant (see Table One below);
Applicant must have a designated safety representative with responsibility for employee
safety to administer the applied safety and health program along with conducting jobsite
safety inspections;

The Applicant’s designated safety representative must participate with the regional ABC-
VA Safety Committee;

Conduct safety and health orientations for all new employees;

Conduct and document weekly employee safety meetings; and

Must provide the required Mentorship Tier Documentation.

(2) Applicants seeking Tier One status must meet the following requirements:

vi.

Vii.

viii.

Applicant must be a Silver STEP participant (see Table One below);

Applicant must have a designated safety representative with responsibility for employee
safety to administer the applied safety and health program along with conducting jobsite
safety inspections;

The Applicant’s designated safety representative must participate with the regional ABC-
VA Safety Committee;

Conduct safety and health orientations for all new employees;

Conduct and document weekly employee safety meetings;

Achieve a score of at least 33% on each of the four SHMS elements on the Virginia
BUILT SHMS Self-Assessment form (ATTACHMENT E); and provide the required Tier
One Documentation. A score of 33% indicates that the applicant is meeting current
VOSH regulatory requirements for Tier One participants;

Must successfully complete a joint ABC-VA/VOSH Consultation onsite survey on one
major worksite during the application process. A copy of the VOSH Consultation onsite
survey and results may be requested from the Applicant for inclusion in the Applicant's
file;2 and

ABC-VA will conduct an initial review of Tier One applications for consideration of

approval. Deficient applications may be provided additional mentorship to meet Tier

% Consultation Surveys are not releasable in response to a Freedom of Information Act (FOIA) request. See Va. Code
§40.1-11 and 16VAC25-60-90.H (NOTE: Employers are not required to provide copies of Consultation surveys as part
of the application process.
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One requirements or recommended for approval at a lower tier if desired by the
applicant and approved by ABC-VA.

(3) Applicants seeking Tier Two status must meet the following requirements:

i.  Must meet the Tier One requirements and be a Gold Level STEP contractor (see Table

One below);

ii.  The participant’s designated safety and health representative will attend the annual
VOSH conference;

jil. Conduct and document site safety inspections. Site safety inspections must be
conducted as often as needed to assure safety but at least on a weekly basis. The size of
the job will dictate the frequency of site safety inspections. This requirement applies to
the participant contractor and incorporates evaluations of each lower-tier contractor.
Safety inspection documentation of the contractor participant shall remain property of
the participant contractor;

iv. Implement a six-foot fall-protection policy for all construction activities;

v.  Maintain a site specific safety and health system for all Virginia sites to ensure any and
all unique stations of the site are addressed prior to work beginning;

vi. Maintain a list on site of all subcontractors including second and third tier contractors
for which the Virginia BUILT participant is responsible;

vii.  Achieve a score of at least 67% on each of the four SHMS elements on the Virginia
BUILT SHMS Self-Assessment form (ATTACHMENT E); and provide the required Tier
One and Tier Two Documentation. A score of 67% indicates that the applicant is
meeting current VOSH regulatory requirements for Tier Two participants;

viii.  Must successfully complete a joint ABC-VA/VOSH Consultation onsite survey on two
major worksites during the application process. A copy of the VOSH Consultation onsite
survey and results may be requested from the Applicant for inclusion in the Applicant's
file;3

ix.  ABC-VA will conduct an initial review of Tier Two applications for consideration of

approval. Deficient applications may be provided additional mentorship to meet Tier

3 Consultation Surveys are not releasable in response to a Freedom of Information Act (FOIA) request. See Va. Code
§40.1-11 and 16 VAC25-60-90.H (NOTE: Employers are not required to provide copies of Consultation surveys as part
of the application process.
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Two requirements or recommended for approval at a lower tier if desired by the
applicant and approved by ABC-VA; and
Conditionally approved Tier Two applications will be forwarded to VOSH for review.

ABC-VA and VOSH will jointly decide on final approval or rejection of the application.

(3) Applicants seeking Tier Three status must meet the following requirements:

vi.

vii.

viii.

Must meet the mentor and Tier Two requirements and be a Platinum or Diamond STEP
contractor (see Table One below);

Participation of applicants’ CEO or Principal in charge of business operation in a formal
interview with VBC prior to approval;

The participant’s designated safety and health representative will attend the annual
VOSH conference;

The designated safety representative will provide assistance to VOSH as needed on
construction safety and health related initiatives;

Participation in Tier Three will be open to those contractors that have achieved and
participated at Tier Two for at least one year;

Achieve a score of 100% on each of the four SHMS elements on the Virginia BUILT SHMS
Self-Assessment form (ATTACHMENT E); and provide the required Tier One, Tier Two,
and Tier Three documentation;

As part of the final approval process, Tier Three participants must successfully complete
up to three separate onsite reviews at major worksites by a team consisting of ABC-VA
and VOSH personnel (PIV personnel may also he used as part of the onsite review team);
The Tier Three Onsite review(s) will be conducted in accordance with the procedures
contained in the Virginia BUILT Policies and Procedures Manual;

ABC-VA will conduct an initial review of Tier Three applications for consideration of
approval. Deficient applications may be provided additional mentorship to meet Tier
Three requirements or recommended for approval at a lower tier if desired by the
applicant and approved by ABC-VA;

Conditionally approved Tier Three applications will be forwarded to VOSH for review.

ABC-VA and VOSH will jointly decide on final approval of the application; and

Tier Three participants must be recertified every 36 to 48 months in accordance with the
procedures contained in the Virginia BUILT Policies and Procedures Manual. Tier Three participants
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are also subject to the Annual Eligibility Status Review procedures discussed below.

Table One

STEP ACHIEVEMENT
LEVELS

TRIR at or below 50 percent of the
BLS NAICS code average in each
of the previous three data years

TRIR at or below 25 percent of
the BLS NAICS code average for
the data year

TRIR at or below BLS NAICS
code average for the data year

EMR at or below 0.7 beginning
Jan. 1 of the application year

EMR at or below 0.8 beginning
Jan. 1 of the application year

No lives lost or catastrophic
incidents, company-wide, during
the application year

No lives lost or catastrophic
incidents, company-wide, during
the previous three years resulting
in an OSHA citation

Minimum 20 Key Components
score
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Annual Report Submission and Review

a. Participants will submit an annual report by February 15" of each year in accordance with
requirements in the Virginia BUILT Policies and Procedure Manual.

b. The annual report includes assessments of the effectiveness of all elements and sub-elements of
the participant’s safety and health management system. The report includes injury and illness data
for all applicable key subcontractors, success stories, and mentorship activities, if applicable. VOSH
uses the information to update records and statistics, to showcase successes related to
implementation of the Virginia BUILT requirements, and to demonstrate that participants are
committed to continuously improving worker safety and health at their facilities.

¢. Annual Reports for each participant will be reviewed by March 15th by ABC-VA and VOSH to
assure that the participant remains eligible to remain in the program. The review will focus primarily
on any areas of concern identified in the report as well as new initiatives/best practices, and any
VOSH enforcement activity that occurred at the participant's worksites during the previous year.
ABC-VA and VOSH reserve the right to consider any other relevant information that may impact the
participant's ability to meet the minimum requirements for the applicable participation tier (e.g.,
change in ownership, continued membership in ABC-VA).

d. ABC-VA will have primary responsibility for reviewing Mentorship Tier participant reports with
VOSH serving in an advisory capacity. If a concern arises, ABC-VA will contact the participant in
writing and request corrective action as necessary.

e. ABC-VA and VOSH will share joint responsibility for reviewing Tier One, Tier Two, and Tier Three
reports. If a concern arises, VOSH and ABC-VA will contact the participant in writing and request
corrective action as necessary.

f. If an unresolved serious problem is evident, ABC-VA and VOSH will make arrangements with the
participant for an on-site assistance visit.

g. Where necessary, the procedures on participant withdrawal and termination discussed below
will be considered to address unresolved issues.

Program Confidentiality

Information submitted by contractors as part of the application or renewal process, as well as
information obtained by virtue of the contractor’s application or participation in the program, will be
held in confidence within the confines of the Virginia BUILT Strategic Partnership Program, and Va.

Code §40.1-11. The information will be used only to measure the effectiveness of the program.
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However, in the event of a VOSH compliance inspection, information that is relevant to the
investigation and normally available (such as company safety and health programs) will be provided
to VOSH upon request. Results of self-assessments and self-inspections made by the applicant
cannot be used for the purposes of issuing citations.

Approval Presentation

a. Successful Mentorship Tier Applicants will receive a recognition letter signed by ABC-VA and the
Virginia BUILT Coordinator and a joint press release will be issued by ABC-VA and VOSH.

b. Successful Tier One and Tier Two applicants will receive a certificate of recognition signed by the
Commissioner of Labor and Industry and the ABC-VA, and presented at a meeting with company
officials and employee representatives. A joint press release will be issued by ABC-VA and VOSH, and
the participant’s accomplishment will be posted on the Virginia BUILT webpage.

¢. Successful Tier Three applicants will receive a Governor’s Proclamation and a Virginia BUILT Flag
at a flag raising celebration. A joint press release will be issued by ABC-VA and VOSH, and the

participant’s accomplishment will be posted on the Virginia BUILT webpage.

D. Program Oversight

1.

Oversight Committee

a. Acommittee consisting of VOSH personnel (2), ABC-VA personnel (2), authorized representatives
of employees (2), insurance carriers (1) and at least one representative from an independent third
party such as ASSP, AIHA, Virginia Occupational Health Nurses, National or Virginia Safety Council,
etc., will be established to review the program and make recommendations to the Commissioner of
DOLI and ABC-VA. The committee will meet at least annually. It is anticipated that program changes
may be needed early in the process to insure the success and effectiveness of the program. After
being briefed by the Committee, the Commissioner of DOLI will decide if changes to the program are
needed and act accordingly.

b. ABC-VA and VOSH will review this partnership at least every third December (three years).

c.  Any party to the partnership may withdraw from Virginia BUILT at any time after submitting its'
written notification of intent to the other party.

Annual Evaluation

An annual review and evaluation of the program, its policies and procedures, the overall
effectiveness of the program, and recommendations for improvement will be conducted by the

Oversight Committee.
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Virginia BUILT Evaluation
a. It is the responsibility of the VBCEC to gather required participant data to evaluate the overall
success of the program.
b. Virginia BUILT will be evaluated annually. ABC-VA will be responsible for collating baseline and
annual performance data upon which the program will be measured. This aggregated data will be
reported to VOSH annually.
c. Participant aggregate injury/illness incidence rates (total case rates) and fatality rates will be
compared with BLS published data to determine whether goals have been met at the chapter and/or
national level.
d. Participant incidence of injuries from the hazards that are the four leading causes of death on
construction sites (falls, struck-by, caught infor between, and electrocutions) will be measured and
compared against a baseline established in the first year of Virginia BUILT.
e. ABC-VA and VOSH may revise criteria annually based on recommendations for continual
improvement, including any "leading indicators" approved by the Oversight Committee.
Participant Suspension
A participant will be automatically suspended from the program during the pendency of an
investigation of a fatality at a covered worksite. A participant may be suspended from the program
by the Commissioner of Labor and Industry during the pendency of an investigation of a major non-
fatal incident at a covered worksite. A participant will be automatically suspended from the program
during the pendency of a termination process initiated by either the ABC-VA or VOSH under the
procedures in paragraph D.5. below. The timing for reinstatement from the suspension will be at the
sole discretion of the Commissioner. The Commissioner or ABC-VA may also move to terminate the
participant from the program as provided in paragraph D.5. below.
Participant Withdrawal/Termination
a. Any participant may withdraw from participation in the program at any time.
b. A participant will be terminated by ABC-VA and VOSH if one or more of the following occurs:

(1) Aninspection by ABC-VA or VOSH reveals a significant deviation from program requirements

(e.g., a pattern of serious violations and/or unabated hazards is identified and verified).

(2) The participant has falsified information on the application or supporting records.

(3) The participant refuses to cooperate with onsite reviews or requests for prompt abatement

of hazards.
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(4) The participant’s total case injury/iliness incidence rate rises above criteria set in paragraph
C.2.e. above (in certain cases, when agreed upon by both ABC-VA and VOSH, the contractor may
be reclassified to a lower tier).
(5) A willful violation or failure to abate violation is issued by VOSH.
(6) The participant engages in a pattern of participating in or allowing misclassification of
employees.
(7) The contractor takes other such actions that may be determined to be grounds for
termination by ABC-VA and/or VOSH.
(8) The contractor is no longer a member in good standing with ABC-VA.

c. Prior to final termination of a participant’s status, the following will occur:
(1) The contractor will be notified in writing of the intent to terminate.
(2) The notice will include an explanation of the reasons for termination.
(3) The contractor will have an opportunity to reply to the written notice within a period of 30
days and appeal the decision.
(4) The contractor will have the right to appeal before ABC-VA and the Commissioner. ABC-VA
will conduct an initial review of the appeal and either reject or give conditional approval. For
rejected appeals, the decision of the ABC-VA is final. Conditionally approved appeals will be
forward to VOSH for review. The Commissioner’s decision to approve or reject the appeal will
be final.

d. Any participant may reapply for participation no earlier than one year after termination.

Program Marketing and Use of Logos

VOSH strives to provide opportunities for employers and employees to work cooperatively with the
Department of Labor and Industry to address and improve workplace safety and health issues. One
opportunity is through the Virginia Voluntary Protection Programs (Virginia VPP).

Virginia VPP is VOSH's premiere recognition program designed to recognize participants with exceptional
comprehensive safety and health management systems that incorporate strong management
commitment and meaningful, active employee involvement. Virginia VPP is open to qualified private and
public sector employers in all industries where VOSH has jurisdiction. Participation in Virginia VPP is

voluntary, free and non-competitive.
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1. Marketing Guidelines for Virginia Voluntary Protection Programs Strategic Partners
Virginia VPP is committed to the principles of honesty, trust, integrity, mutual cooperation,
mentorship, continuous improvement, and commitment to sharing best practices. While VOSH
continuously seeks ways to grow Virginia VPP to have the broadest possible positive impact on
occupational safety and health conditions in the Commonwealth, it is important that VOSH, its
strategic partners, and participating companies and sites maintain the highest ethical standards and
commitment to VPP principles when marketing Virginia VPP benefits, incentives, application
procedures, and program participation requirements. Toward that end, marketing efforts are
prohibited from containing any false or potentially misleading information about Virginia VPP, its

strategic partners, or its participating companies and sites.

2. Use of Virginia VPP Logos
Virginia VPP logos (e.g., Virginia STAR, Virginia BEST, Virginia CHALLENGE, VADOC CHALLENGE,
Virginia BUILT, etc.) are the property of the Commonwealth of Virginia and are not available for
general use. Since the logo was developed to help identify and promote the Virginia VPP, VOSH
must ensure that the use of the logo remains consistent and does not diminish program integrity.
The logo reflects that a product was developed as part of the Virginia VPP for informational
purposes only. Use of the logo does not imply official agency approval by either VOSH or the
Virginia Department of Labor and Industry and should not be construed as an endorsement of the
entity, its products, or services.
Use of Virginia VPP logos is mainly reserved for VOSH and active Virginia VPP participants and
strategic partners. The logo may be used by aspiring Virginia VPP applicants if used in the proper
context, e.g., used in conjunction with language that clearly indicates the applicant is not an active

Virginia VPP participant, e.g., "Working Toward Virginia VPP" or other similar phrase.
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ATTACHMENTS

ATTACHMENT A:

Tier One Requirements The employer has developed and implemented an effective safety
and health management system that meets current VOSH
regulatory requirements.

ATTACHMENT B:

Tier Two Requirements The employer has an established safety and health management
system that exceeds current VOSH regulatory requirements.

ATTACHMENT C:

Tier Three Requirements The employer has an exceptional safety and health management
system that serves as a model for other construction employers in
the Commonwealth.

ATTACHMENT D:

Virginia BUILT Application Form
ATTACHMENT E:

Virginia BUILT SHMS Self-Assessment Form
ATTACHMENT F:

Tier One Guidance

ATTACHMENT G:

Tier Two Guidance

ATTACHMENT H:

Tier Three Guidance
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ATTACHMENT A:

Tier One Requirements: The employer has developed and implemented an effective safety and
health management system that meets current VOSH regulatory

requirements.
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Virginia BUILT Tier One Requirements

Management Leadership and Employee Involvement

Management Commitment

Desired OQutcomes

1.

8.

Senior management has developed and communicated an acceptable Safety and Health Vision
Statement.

Senior management has developed and communicated an acceptable Safety and Health Mission
Statement.

Senior management demonstrates visible safety and health leadership.
Management has committed adequate resources to the safety and health program.

Management has developed and communicated annual safety and health objectives that are clear,

attainable, and measurable. Management has clearly identified every employee’s responsibility for safety
and health.

Management has clarified lines of communication and encourages workers to contact senior level
management on unresolved safety and health issues.

Company has established accountability for safety and health that includes:

a.  Safety and health responsibilities and accountability are in the job descriptions and performance
plans of managers, mid-level supervisors, and designated safety and health staff.

b.  Authority provided to all persons for achieving safety and health targets.

Company has established a disciplinary plan.

Employee Involvement

Desired Outcomes

1.

Company has conducted a Safety and Health Perception Survey of all company employees on safety and
health culture and practices. Company develops plan to assure that key subcontractors conduct a similar
Safety and Health Perception Sutvey of their employees.

Company has reviewed the results of the survey, established an action plan to address the issues, and has
begun to make changes in response to the findings.

Company has informed all company and subcontractor employees working onsite of their rights and
responsibilities under VOSH laws, standards and regulations, of the company’s participation in Virginia
BUILT and of the fundamental principles of Virginia BUILT.

Company has established teams that represent different sectors of the company’s staff. Teams have
established targets and missions that will effectively contribute to safety and health, such as addressing a
particular trend, spreading the word about Virginia BUILT, acting as one avenue to accept employee
reports of hazards, etc. Establish a policy/requirement that key subcontractors will participate in
company teams, or establish teams in an equivalent manner.
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Subcontractor Worker Coverage
Desired Outcomes

1. Company requires that subcontractors provide safety and health protection equal to that received by
company employees.

2. Company has established a process for selection of subcontractors.
3. Company has required all subcontractors to adhere to the company’s safety and health rules.

4. Subcontractors have systems and processes to identify, cotrect, and track uncontrolled hazards in their
work ateas on a timely basis.

Worksite Analysis

Initial Safety and Industrial Hygiene Hazard Analysis
Desired Outcomes
1. Company has conducted an initial Safety and Health Hazard Analysis.

2. Company has conducted a follow-up study if justified by significant change (e, changes in processes,
equipment, hazard controls, etc.).

Hazard Analysis of Routine Jobs, Tasks, and Processes

Desired Outcomes

1. Company has conducted an initial study for all routine tasks.

Hazard Analysis of Significant Change
Desired Outcomes

1. Company has an effective system for analyzing safety and health hazards including significant changes
such as change in tools, equipment, materials, or processes.

Pre-use Analysis
Desired Outcomes
1. Company has an effective system for analyzing safety and health hazards of new equipment, materials
and processes.
Routine Self-Inspections
Desired Outcomes

1. Company has an established routine self-inspection program that ensures that safety and health
inspections are performed as often as necessary by a competent person.
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2. Company employees are trained in the recognition and avoidance of hazards applicable to their work
environment and share in the responsibility of routinely inspecting their work area, materials, and
equipment for hazards.

Incident Investigations

Desired OQutcomes

1. Company has developed and begun implementing a documented system and procedures for incident
investigations with key subcontractor involvement.

Hazard Reporting System for Employees

Desired Outcomes

1. Company has begun to develop a system for employees to report hazards.

Trend Analysis

Desired Outcomes

1. Company has conducted a review of injury and illness history for previous three complete calendar years
and developed a trend analysis.

2. Company has begun developing a plan for conducting additional trend analyses of other safety and
health related information.

Hazard Prevention and Control

Hazard Elimination and Control Methods
Desired Outcomes

1. Company has begun selecting the most appropriate hazard elimination and control methods for
identified hazards.

Hazard Control Programs

Desired Outcomes

1. Company has met all minimum requirements regarding the establishment of hazard control programs
required by VOSH standards.

2. Hazard controls follow the hierarchy of controls (Engineering, Administrative, Work practice, and
Personal Protective Equipment).

3. Company has established other hazard controls programs necessary to protect workers from hazards of
work.
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Occupational Health Care Program

Desired Outcomes

1. Company has conducted thorough review of OSHA 300 logs, insurance claims, and incident
investigations and ensures that all records are complete.

2. Company employees have access to health care services based on results of the initial survey and health
analysis including physician and emergency medical care.
Preventive Maintenance of Equipment

Desired Outcomes

1. The company will ensure that equipment is maintained in accordance with the manufacturer’s preventive
maintenance requirements and require that subcontractors implement an equivalent system.

Tracking of Hazard Correction
Desired Outcomes

1. Company has developed and established a hazard tracking system and required that subcontractors
implement an equivalent system.

Emergency Preparedness and Response

Desired Outcomes
If necessary, company has provided emergency physician and medical care.
Company has established and communicated written emergency procedures.

Company provides first aid and CPR or an equally effective alternative.

e B B bR

Subcontractors have been required to adopt the company emergency procedures, and participate in
company emergency drills and activities, if appropriate for the jobsite.

Safety and Health Training

Desired Outcomes
1. Safety and health training as required.
2. Company managers, supervisors, and non-supervisory employees are:

a. Aware of their rights and responsibilities under VOSH laws, standards and regulations, what
Virginia BUILT is about, and fundamental Virginia BUILT principles. Able to recognize unsafe
conditions and are familiar with the regulations applicable to his work environment to control or
eliminate any hazards or other exposure to illness or injury.

b.  Familiar with emergency evacuation procedures and their specific responsibilities for each type of
emergency.
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3. Company and subcontractor managers and supervisors have specific knowledge of their safety and
health roles and responsibilities including knowledge of ways they can improve safety and health
conditions for their workplaces.

4. Company has designated staff who have assigned safety and health responsibilities and have the
knowledge and skills they need to perform the tasks assigned to them

Documentation

Minimum Required Documentation

Hes ek e e

10.
11.
12
13.
14.
15.
16.
17.
18.
19.
20.

Mission statement

The most recent annual safety and health objectives

Accountability plan

Budget documents showing allocated resoutces for safety and health
Disciplinary Plan

Contract selection requirements

Accurate and up to date records of injury and illness for the previous three calendar years including:
o OSHA 300 logs

e Insurance claim forms

¢ Incident reportts

Initial hazard analysis results

Written hazard control programs

Incident investigation forms and reports

Written subcontractor policies for this Tier

Safety and Health Perception Survey form

Results of Safety and Health Perception Survey and plan for addressing changes
Trend analysis results

Incident investigation procedures

Hazard correction plan

Hazard correction tracking system

Preventive maintenance program

Written emergency procedures

Training records
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ATTACHMENT B:

Tier Two Requirements: The employer has an established safety and health management

system that exceeds current VOSH regulatory requirements.
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Virginia BUILT Tier Two Requirements

Management Leadership and Employee Involvement

Management Commitment

Desired Outcomes

1.
2.

9.

10.

11.

12.

Company employees are aware of and support the Safety and Health Vision Statement.

In addition to senior management, all key subcontractor managers and supervisors are also
demonstrating visible safety and health leadership.

Management has committed adequate resources to the safety and health program.

Management continues to improve and strengthen the integration of safety and health into existing
planning processes.

Management, in conjunction with the employees, continues to develop and communicate annual safety
and health objectives that are clear and attainable.

Employees are communicating with management more openly on safety and health issues.

Managers, supervisors, and non-supervisory employees clearly understand their responsibilities and
accountability for safety and health.

Persons identified as being accountable for meeting safety and health objectives believe they have
adequate authority and support to do their job. Other workers recognize these persons’ authority and
are beginning to support them.

Managers, supetvisors, and specific safety and health staff are monitored and evaluated on their safety
and health performance.

Safety and health responsibilities and accountability are included in performance plans of managers, mid-
level supervisors, and designated safety and health staff.

Company is implementing a disciplinary plan for non-supervisory employees and key subcontractor
employees.

Company is developing the written plans necessary for performing effective annual safety and health
evaluations.

Employee Involvement

Desired OQutcomes

1

The company can demonstrate significant improvement in its safety and health practices in terms of
employee involvement, attitudes, and hazard-reporting, their compliance with rules and standards, and
their acceptance of safety and health roles and responsibilities.

Safety and health teams are active and additional teams are formed as needed.

More employees participate in safety and health activities together with designated safety and health
staff.
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4. Company has incorporated into its orientation training for new employees all the information that is
required to be shared with employees.

Subcontractor Worker Coverage

Desired Outcomes

1. Company routinely uses safety and health factors, such as written safety and health management
systems, injury and illness rates, in selecting and overseeing subcontractors.

2. Company and key subcontractors can demonstrate an improvement in timely identification, correction,
and tracking of uncontrolled hazards in key subcontractors’ work areas.

3. Company has an established process to monitor subcontractor compliance and to remove
subcontractors for safety or health violations and has made subcontractors aware of this process.

Worksite Analysis

Health Initial Hazard Analysis

Desired Outcomes

1. Key Subcontractors are performing and submitting initial health hazard analysis of the work they are
contracted to perform based on their previous work and exposures.

Hazard Analysis of Routine Jobs, Tasks, and Processes

Desired OQutcomes

1. Company has conducted hazard analysis of routine jobs, tasks, and processes. Key subcontractors are
beginning to perform hazard analysis of routine jobs, tasks, and processes.

Hazard Analysis of Significant Changes

Desired OQutcomes

1. Company uses an effective system for analyzing the potential hazards of significant changes.

Pre-Use Analysis

Desired Outcomes

1. Company has an effective system for analyzing safety and health hazards of new equipment, materials
and processes.

Health Program
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Desired Outcomes

1. Company has developed a written health program. Key subcontractors implement equivalent program
for the work they are contracted to perform

2. Company and key subcontractors have begun implementing controls for hazards identified in the initial
study.

3. Company and key subcontractors have established and implemented sampling methodology and
strategies.

4. Company has conducted and Key Subcontractors have begun conducting the necessary health surveys.
Routine Self-inspections

Desired Qutcomes
1. Company has developed a documented routine self-inspection system.

2. Acceptable routine self-inspections have been conducted, as often as necessary but no less than once a
week.

3. The entire worksite, including subcontractor work areas, is inspected as often as necessary, but no less
than weekly.

4. Subcontractors have begun performing frequent and regular inspections of the work activities in areas
they are responsible for.

Hazard Reporting System for Employees

Desired Outcomes

1. Company has developed and begun implementing a documented hazard-reporting system.

2. Key subcontractors have begun implementing a documented employee hazard reporting system for the
work activities and areas they are contracted to perform.

Investigation of Incidents and Near-Hit Incidents

Desired Outcomes

1. Company and key subcontractors have expanded the system and process developed in Mentorship Tier
for incident investigation to include near-hit incidents.

2. If applicable, company and key subcontractors have conducted acceptable investigations of incidents
and near-hit incidents.

Trend Analysis

Desired Outcomes
1. Company conducts a trend analysis of injuries and illnesses at least annually.

2. Company has conducts a trend analysis of the other safety and health information in addition to injury
and illness history.
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3. Key subcontractors are beginning to trend injury and illness information and other safety and health
performance information.

Hazard Prevention and Control

Hazard Elimination and Control Methods

Desired Outcomes

1. Company and subcontractors have begun selecting the most appropriate hazard elimination and control
methods for identified hazards.

2. Hazard controls follow the hierarchy of controls (engineering, administrative, work practice, and PPE).

3. Top priority hazards are controlled before progressing to Tier Two. For hazards requiring long-term
abatement ptrojects, interim protection is acceptable.

Hazard Control Programs

Desired Outcomes

1. Company and subcontractors continue to implement and improve hazard control programs required by
VOSH standards.

2. Company and subcontractors continue to train workers on these programs as needed.
Tracking of Hazard Correction

Desired Outcomes

1. Company continues to implement and improve the hazard tracking system.
Preventive Maintenance of Equipment

Desired Qutcomes

2. The company will ensure that equipment is maintained in accordance with the manufacturer’s preventive
maintenance requirements and require that key subcontractors implement an equivalent system.

Occupational Health Care Program

Desired Outcomes

1. Company and subcontractor employees have access to health care services based on results of the initial
sutvey and health analysis including physician and emergency medical care.

Emergency Preparedness and Response
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Desired Qutcomes

1. Company and subcontractors continue to communicate the written procedures for responding to
emergencies.

2. Dependent upon project size or complexity, conduct at least one evacuation drill and assess how well
the procedures worked.

3. Company and subcontractors have established emergency response procedures.

4. Company and subcontractors provide first aid and CPR, or an alternative at least as effective.

Safety and Health Training

Desired Outcomes

1. Continue to meet outcomes specified in the Mentorship Tier.

Documentation

Minimum Required Documentation

All documentation required in the Mentorship Tier, plus:

Job Hazard Analysis forms and records.

Routine self-inspection forms and records.

Employee hazard reporting procedure and forms.

Documentation of activities by safety and health teams.

Subcontractor program documentation is updated to include additional policies established in this Tier.
Trend analysis procedure and reports.

Written health program and any sampling results since the initial survey.
Documentation showing implementation of hazard controls and their effectiveness (.., ventilation
studies, PPE purchases, machine guarding purchases).

10. Preventive maintenance schedule from manufacturer or as developed by the employer.
11. Emergency procedures updated since Mentorship Tier.

12, Training records.

13. Revised safety and health objectives.

14. Annual self-evaluation procedure.

15. Policy on subcontractor removal.

16. Key subcontractor documentation:

Safety and health program

b. Inspection reports

c. Incident reports

d. Correction tracking reports

el Rl o
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ATTACHMENT C:
Tier Three Requirements: The employer has an exceptional safety and health

management system that serves as a model for other

construction employers in the Commonwealth.
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Virginia BUILT Tier Three Requirements

Management Leadership and Employee Involvement

Management Commitment

Desired Qutcomes

1.
25

All employees are aware of the company's Safety and Health Vision Statement.

Senior management accepts ultimate responsibility for safety and health in the organization even if safety
and health functions are delegated to others.

Individuals assigned responsibility for safety and health have the authority to ensure that hazards are
corrected or necessary changes to the safety and health management system are made.

Management promotes the use of dedicated resources for safety and health.

The company's written safety and health management system addresses the scope and complexity of the
hazards.

Safety and health responsibilities and accountability are included in the petformance plans of managers,
mid-level supervisors, designated safety and health staff, and non-supervisory employees. The
performance of these responsibilities is routinely measured in the scheduled individual performance
appraisal.

Key subcontractors have consistently and equitably implemented disciplinary plans.

Key subcontractors have acceptable plans for conducting an annual evaluation of their safety and health
management system.

Employee Involvement

Desired Outcomes

1.
2

Employees support the company’s participation in the Virginia BUILT process.

Employees feel free to participate in the safety and health management system without fear of
discrimination ot reprisal.

Employees have access to results of self-inspections, incident investigations, their personal medical
records, and personal sampling data upon request.

Employees are involved in the safety and health management system in at least three meaningful,
constructive ways in addition to the exercise of their right to report a hazard.

Subcontractor Worker Coverage

Desired OQutcomes

1.

Company and key subcontractors can demonstrate a significant rise in the quality of safety and health
pattysd gey S e
protection given to key subcontractor workers, as reported in employee interviews.

2. Company and key subcontractors can demonstrate a significant rise in the level of compliance by key

subcontractor workers with the company’s safety and health rules.
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Key subcontractors support the company’s participation in the Virginia BUILT process.

The company’s subcontractor program covers the prompt correction and control of hazards in the
event that the subcontractor fails to cortect or control such hazards.

The subcontractor oversight includes:

a.
b.

C.

Safety and health protection provided to subcontractor employees.

Rise in the level of compliance by subcontractor workers with the company’s safety and health rules.
Safety and health performance included in the subcontractor selection process.

Monitoring and correction of hazards in subcontractor’s work areas.

Enforcement of penalties including removal for safety and health violations if necessary.

Worksite Analysis

Initial Safety and Health Hazard Analysis

Desired Outcomes

1.
2

Company and key subcontractors conduct safety and health hazard analyses, as needed.

Company and key subcontractors have been effective in the following:

a.

a. Identifying and documenting the common safety and health hazards associated with the work
contracted

Hazard analysis system in place for routine operations, non-routine operations, and significant
changes.

Performing safety and health inspections.
Conducting incident investigations, including near-hit incidents.
A system for employees to report hazards and have these hazards addressed.

A means for identifying and assessing trends.

Hazard Prevention and Control

Hazard Elimination and Control Methods

Desired Outcomes

1
2

Company and key subcontractors have implemented controls to prevent exposing employees to hazards.

Company and key subcontractors have implemented a tracking system that results in hazards being
controlled.

Company and key subcontractors have implemented written procedures for emergencies.
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Safety and Health Training

Desired Outcomes
5. Training provided complies with established safety and health standards.

6. Company and subcontractors provide effective training to educate employees regarding the known
hazards of the work.

Documentation

Minimum Required Documentation

Mk o b

All documentation from Tier One and Tier Two completed and updated.

Hazard analysis form showing analysis of tasks and significant changes.
Pre-use analysis forms and results.

Annual self-evaluation of the company’s safety and health management system.
Follow up safety and health perception survey and results.
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ATTACHMENT D:
Virginia BUILT Application Form
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Virginis BUILT Application

Vitginia Built ABC-VA/VOSH Parmership
Candidate Application Package Instuctions

Included in thic spreadcheet are:

Tab 2. Candidate Information Foom

Tab 3. OSHA 300 Baseline Information Form [hiust provide at least 1 year of data]
Tab 4. Opuoual Data (e.g., productivity rate, tamover rate, absentssism rate)

Instmactions for completing each of these are provided below.

Tab 3. OSHA 300 Bazeline Informarion

Please enter the OSHA 300 data from your most recent complets calendar year:

» Enter the year for which the data is being provided

* Enter the dam for columns G through M5 from the OSHA 300 form

* Enter the total hours worked in the space provided

The spreadsheet will sutomatically calculate the TCIR and DART based on the information provided. Do not
manually enter the TCIR/DART rates.

While not required, the worksheet allows for entry of OSHA 300 data from ezch of the two preceding years. If
you are willing to provide this information, please enter the data in the assipned felds, just a3 was done with the
top section.

If daa from all three years has been entered, the spreadsheet will utomatically caleulate the 3-year average for the
TCIR and DART. Do not manually enter the 3-year average for the TCIR/DART rates.

To access these documents, please dlick on the tabs at the bottom of this form

Vimgizia BUILT
Candidate Appliration - Orernies
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Virginia BUILT- Application

Virgimia BUILT ABC-VA /VOSH Parmmership

Section 1. Candidate Information

Establishment Name

PGilicg Addeess

Sectoon ). Candidate Contact Information

Contact Name

Contact 1itle

|Contact Phons Numbes

|Contact Fax Numbes

[Contaet E-mail Addeess

Section 3. Collective Bargaining Representative

Union Name and Local #

gmt's Name

| Agent’s Address

| Agent's Phone Numbes

éﬂent's Faz Numbes

égent’s E-mail Addeess

Secton 4. Employees

Number of Emplovees

Nuomber of Contract Emplovees

“Section 5. Type of Work and Products ] Services

Please provide o comprebensive description of the pork performed at yosr site, the tyoe of sroduct produced, and) or services
| provided, and the typical boyards assocared with your indsestry. Ao provide your SIC and NLAICS.

Description SIC NAICS

Visgisia BUILT
Candidate Apphration - Candidate Inforeation Form
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Virginia BUILT ABC-VA/VOSH Parmership
OSHA 300 Baseline Information™

[CExtichment oams |0 ]
[ EfesiReceni Compine Calendur vesrcibon ] ]

| ST T e | 1 a] ¥ i [ SN N Sy N T W [ Nl (R T ) (Y [T
I 1 | 1 1 1 I I 1 1 1 —'I
[ Toral Hous: Worked | | [ o]

| FPrewvious Yexr's Data 1 |

I [ [ 1 T 1 | X | L | s g | i DA i | =3 S0 B - S | K MY ]
1 1 1 1 1 1 1 1 1 1 1

[ Total Hours Worked 1 ] | T |
[ Dita o Ty [2) Voo Focvious I ]

| =i o | ot W s oo o i s -G o . | 8 | G - e o 3 s | G M8 | n.s_‘_l
| 1 | 1 1 1 1 1 1 1 1

— e m— ]

- T UE!

I 3-Year Average ] | _rcie | #VALUE! | [ 2arT | #VALUE! |
=~ VOSH will uze this info iom to track the progres: of Vigginis BUILT Candidate:, It will NOT be used for enforremens puspases

Viegiaia BUILT
Cangiiars Appleenag - OSHA 300 Besine Infbomwicn
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Virginia BULT

Virginia BUILT ABC-VA/VOSH Parmership
Optional Data

Pleace provide data for your most recent calendar year, where poecible.

Ectablizhment Name |

Abcentesizm Rate
Tumowver Rate
Productivity Rate
Diher Data¥
Other Data*

Worker's Com tion Data
Feec
Direct Coste
EMR
Losz Run Data

* - Other daty provided by Virginia BUILT Pardeipant that may be useful for sacking purposes.

Wizgimia BUILT
T G R g
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ATTACHMENT E:
Virginia BUILT SHMS Self-Assessment Form
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Virginia BUILT ABC-VA/VOSH Partnership
SHMS Self-Assessment Form Instructions

This form is to be completed by Vitginia BUILT Partnership applicants.
Included in this workbook are:

Tab 1. SHMS Self-Assessment Form

Tab 2. Participant Status Summary

To access these worksheets, please click on the tabs at the bottom of this
form.

1. Complete the participant information required at the top of the SHMS Self Audit Form
(Name, Report Period Date)

2. For each element on the Self Audit Form, assess which of the 3 desired outcomes has been completed in
your organization. (Listed under 3 columns labeled "1", "2", or "3")

3. Based on your assessment choose the equivalent Evaluation Code from the drop down box for each
element.

4. The Summary worksheet will automatically populate.

Safety and Health Excellence
Through Mentorship and Training

>/ L
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oy

( ; W .;/JM! BUILT |
Participant Name
Virginia BUILT
SHMS Elements _ Total Score % of Maximum
Management Leadership and Employee
Involvement 0 0%
Wortksite Analysis 0 0%
Hazard Prevention and Control 0 0%
Safety and Health Training 0 0%
Documentation 0 0%

Virginia BUILT Tiers are determined by the % of Maximum Score.

Tier One completion requires a score of at least 33% on all 4 SHMS FElements
plus all of the Column 1 Documentation.

Tier Two completion requires a score of at least 67% on all 4 SHMS Elements
plus all of the Column 1 and Column 2 Documentation.

Tier Three completion requires a score of 100% on all 4 SHMS Elements
plus all of the Column 1, 2, and 3 Documentation.

49




0%

'$1012843U00QNS
A3y pue Auedwod Ag $221n0sal
a1enbape Jo uonez|iin aya

21e2 Yi|eay pasuadl| pue ‘Alessadau jI
‘s|euoissajosd yijeay pue A1ajes pajyniad
01 559228 SuIpnpaul ‘S3INANIE YB3y pue

‘$321Nn0sal

21enbape Jo uoilez||iin a.NSUs Pue JWWOD

3po)
uonenjeay

guunsua pue 3uIRIWWOD BNURUO) A3ajeS 10} $32UN0S3J [EUOIYIPPE BPIAOIY pue 123png yijeay pue Alajes dojanag S22UN0s3ay | €W
‘Senianoe
yeay pue Ayayes ul uopeddipied
uswadeuew Jo Asuanbauy asealoul pue
‘suossad pea| pue saiijod diysispes| Sunuaswsajdw) uidaq
siosiuadns ‘Juawafeuew souas | PU 3dope 0} siojdesjuodgns Ay alinbay salARoe Yijeay pue Alajes
Jo3oe13U02gNs A3y pue Auedwod |je ul diysispes| ajesisuowap pue aieddipied
JO Yieay pue A194eS Ul JUIWDA|0AUL ‘siadeuew pue 01 si0s1A12dns pue ‘siaSeuewl ‘SAIRNIAXD
|B101 2UNSud 03 ANUIUOD) saAlIndaxa dol Aq uonedjainied anunuo) Auedwod Buliinbau Axtjod e ysijqels3 diysiapea TN
uo13INIsU02 Jo saseyd
[1e Suunp Supjew uoisidap pue
Sal3Al0e aunod jo 1ed |eddajul "sageyoed piq ul
UE s3W023q sadljod 2insuU3 | $1UBWIILIS UOISSIW PUB UOISIA 24yl 3pnjou|
"SJUBWBILIS ‘UOIIEUSIO
UOISSIW pUB UOISIA Yy}|esy pue Jo3oesiuoaqns/ashojdwa mau ojul
Ayajes ayy puelsispun sasho|dwa 21esodioou] ‘saadojdwa 10)oB13U0IGNS "JUILUBILIS UOISSIW Yyijeay SjuawWaels
Jojaesuoaqgns pue Auedwaod pue Auedwod || 0] SJUBWalELS | pue Al24ES pUR JUSLWIBIL)S UOISIA Y1jeay pue uoIssIA
aunsua 03 sdajs aaildeosd aye] UOISSILL PUB UOISIA 91BJIUNWILIOD A194ES 21BIIUNWILWIOD pUB ‘3nss| ‘dojanag pue uoisin | TW
JuawWWo) Juawadeuey ‘T
T BUENIETE |

uawaAjoau) 3akojdw] pue diysiapea Juawadeuey

[

11Ing ewdua

3leq

awen juedidiued




1S

‘saaAojdwa Jojoesiuoagns
pue Auedwoo 104 paoiojus

'saaAo|dwa pue sia8euew
104 3|NpayIs uol1eIuaW|dwi Ue yum

A1ajes yum aoueldwon 3. saakoidwsa (e

Ajjenba s1 suydiosip aunsu3 ueld Aseundidsip Juawajdwi 03 anuiuo) 104 Aonjod Aeundidpsip Auedwod e ysijgeis3 auydisiqg LN
'ssa00.4d Juajeainba ysiqgeisa Jo ueid
Ayjigeunooae Jejiwis Sunuawadwy uiSaq
sassacoud pue ydope 03 $1032e.43U02gNS 98eIN0dU]
|esieidde sjuewsopad |enuue
ul saiyjigisuodsas yjesy pue A1ajes ‘a1eudosdde se sasAojdwa Asosiaiadns
40 @3uewsopad Sunseaw uiSag -uou 03 saljiqisuodsau jeuonippe udissy
‘sue|d
ouewuopad pue suoduosap
gol ol s 1suodsal
Yijeay pue Ayajes Suiiesodiooul Aljigeiunodoy
Buipn|oul ‘sJa)Jom 1030BIIU0IgNS ‘saaAojdwa Asosiaiadns pue ‘sanuoyiny
Aay pue Auedwod ||e 1oj WaisAs ‘ueld Aujigejunodoe -uou pue siosiaiadns/siadeuew oy ued ‘sa|jigisuodsay
Ayjigezunodoe Juawajdwi Ajjng uawa|dwi pue ajeaunwiwo) | Aljigeiunodde yyeay pue Alajes e dojanag ‘saj04 | 9
*SaNss| Yyijeay pue A1aes uo juawageuew
101U3S 0} SS3IIB J|GEUOSEI BPIADId
*sanss|
'saaho|dwa pue Jjels Juswaseuew yijesy pue A1ajes 3uinjoaul sasiojdwa 'suojjesado
Jo12enuo02qns pue Auedwod 1012eJ1u02gNs pue Auedwod yum Auedw o2 jo syoadse [je Inoysnoy
uaamiag andojelp uado anunuo) UODI1E2IUNWIWOD JO S3U|| JBI|D UleIUIe|A] UOIIEDIUNWIWIOD JO Saul| Je3|d Ysi|ge1s3 uoneunwwo) | S
‘swesdoud pue sanianoe
§ 4030e13U00qNS Ay pue s Auedwod ‘uonediued
Ul palapisuod Ajpuilnol sue 171N9 BILISAA YHM JUIISISUOD sanaalgo
$aA1303[q0 Yijesy pue Ayayes ainsu3 dojansp 01 s1012e43U00qGNS ASY auinbay
*s3nsas Asmuns
‘ajeudoidde | uondsasad yyesay pue Alajes pue ‘sasAjeue
$3A1309[Q0 yljesy pue Ajajes Se SaA1I03[go mau 9led|UNWWod puaJ] pue piezey |eniul wouy ssuipuly
31E2IUNWIWIOD PUB ‘ISIABI ‘M3|AB) ? Ysi|qe1sa ‘sanoslqo yijeay pue Alajes uo paseq saAalldalqo pue syadie) yijeay sanaalqo
s1032e.3u0dqns Ay pue Auedwo) | Jo Juawaaliyde splemoy ssalfold malnay pue A}ajes |enuue 31edunuwiwiod pue 1as puesiadiel | wIN

‘Auedw o ayj ul sassadoud

188pnq pue 3ujuue|d J03oeI3UOIGNS
Ay pue Auedwod je ul yyesy

pue A1ajes jo uoilesSajul ainsul

‘S3AIDE
Suuueid Jayjo ol yyeay pue Ayajes
Jo uone.daul anocsdwi pue ‘sjeuoissajoud

*ss2204d Funnedpnq pue

Suiuue|d Juawadeuew Auedwod ||eian0
3y3 o3ul yijesy pue A}ojes sajesdajul
1ey3 Adjjod e juawsadw pue ysiqeis3




43

$10312843U03QNS
pue sssAojdwa mau 1oy
uoile3uaLIo aus Joafoad /Auedwod ul

‘11INg ewisna ui uoneddiued

"17INg ewisna ul uoneddipued s Auedwod
241 JO Wway3 wuojul pue suope|ngau
pue spiepuels ‘sme| HSOA Japun

SJUBW|A apn|oul pue s1ysu JayIom s,Auedwod ayy pue syy3du yyeay | sySu yieay pue Alajes 119yl Jo saaiojdwa uoneayoN T
jo Ajjenuue saaho|dws e wuoju| | pue A1a4es 112y} Jo saaAojdwas mau AjloN J03oeJ3u0dgns pue sasto|dwa |je AJIoN oahojdw3 ]
‘wayy
01 paiela4 s3ulpuly ssauppe 01 ueld uonae
dojaasp 0} s1019e43U03GNS A3Y 4INbay
‘84N1YNd y3jjeay pue ‘Aaauns ue|d asuey)d
Ayayes ancidwi 0y uejd uoiyoe s, Auedwod uondaosad yieay pue A1ajes ayi wody | Asaing uondaniad 0
uejd uonoe Suizusawa|dwi snupuod 33 Ul pauyep sdals Juawadw s3uipuiy ssauppe oy uejd uonoe ue dojanag | yieaH pue A1ajes | T
‘sjuawanoldw
papaau Jayuny Ajauapl *3|qeai|dde ji ‘sasAojdws J010B1U02GNS
01 Aaauns uondaoiad yyeay 'SUOISN|oU0D pue Aoy pue sasto|dws Joj Asmuns | Aamuns uondadiad
pue Alajes dn-moj||0) 1onpuod) s8uipui} Asauns 03 puodsas pue malnay uondsosad yijesy pue A1ojes e 1onpuo) | yieaH pue Alajes | 6N
: - , e e Tt eUEITIETE |
apo) =
uoilenjeny JuswaAjoau| sakojdwy 'z
*WI3sAs Juswafeuew
yieay pue A)ajes ayl Jo uoienjeas 'ssaooud
-}|@s |[enuue 3uo 1se3| 1e 3jdwod uajeainba ue ysijgelsa Jo Adjod sejjwis
s1030e3u00qgns A3y pue Auedwo) e 1dope 03 $1010e43u02qns Ay a8einooul
"SWwaysAs
juswadeuew yljesy pue A1ajes ayj *s}0dal sAnelieu Joj Juawalinbal
s1enjend Ajjenuue 03 sainpasold e 3uipnjaul ‘suoilen|eaa Jayyo ‘suollen|eaa
U3331uMm pue swia1sAs Juawa|dw pue suoilen|eAs-§|as |[enuue ulanpuod | -j|@s |enuue Su13dnpuod 1oy ainpadold/ueld uolnen|ea3
S1030e13u02gns Asy pue Auedwo) Jo} aunpadoid/ueld usium e doppaag ua13m e Juawajdwi pue dojanaq -}9s |enuuy | 8N

‘sataijod Jusjeainba ysijqelss
40 Adjjod Aseunjdiasip Auedwod ydope 01
‘sjqeaijdde Ji ‘s1032e1U02GNS A3y aJinbay

038
‘saunpadoud ‘sajnJ ‘suoleindal yieay pue




€<

*suole|oIA Yljeay

*211s-uo Funjiom saaAoidwa

‘su13aq yJom 310439 JUawWaiinbal
siyl Jo saaAo|dwa J0jaelu02gns
[|e wioju| *s3|nu y3eay pue A3ajes Auedwod

pue A1ajes 10y Adyjod Auedwod J012BJIUOI]NS JO SUOIIB|OIA Yljeay pue HSOA yum Ajdwod o1 saadojdwa sa|ny v
32J04U3 03 3NU[IUEI pue aaoidu]| pue Ajajes sjpuey 01 waysAs e dojanaq J13Y1 pue sJ01deu02qns alinbay 0} duABYpPY | TN
weioud uoldayoud
Jo3oes3u0dgns 3yl Sunuawajduw ‘weldoud yieay pue A1ajes |enba yyum searojdwa
anuUod pue aaoidwl J012e11u02gns Bupuawajdwi INUIU0D A19Y1 9piAa0ud [|Im $1030BIIU0DGNS MOY | UOIIII0Ud Ll|edH £
03 S1030B43U03GNS YUM JIOM | pue dA0IdWI 03 $1030B13U0IGNS YUM diom | Jojueld e Sunuswasdwi uidaq pue dojaasg pue Ajajes |enb3 | T
5 - juswa|3
3po) _
uolnenjeay 28eJan0) J9N}JOM J0)IRUOIGNS "E
‘uoiled|ziued Jo1oes3uodgns Ay
uado pue sA130E alow afeinodul
'sassad0.d Juajeainba
‘wa3sAs dunuodal 10 ‘saiyanae Auedwod ul aedioiued
piezey s Auedwod sy3 anuiuod ‘Adijod Auedwiod Buinuswa|dwi uiSaq
pue aaoidwi 01 Indur weay az1jin pue 1dope 0} s1030e43U00GNS A3y 34inbay
‘sasAjeue piezey qol pue
‘suoioadsul -4|3s ‘suonesdiisaaul ‘(suonesdnsanul
uapioul ‘sypne Suionpuod JuspIdUl 1Y-Jeauuapioul “§'3) saaIoe
Ajaunnoy ase swea) aunsu3 yieay pue Ajajes ul sssAojdwa aajoau|
(supne Ajajes "3-3) saiyaloe
yaeay pue Ayayes ul saaiojdwa Suiajoaul
uigaq pue (sweaj Hxgs ‘§9) wetdoud
‘yijesy pue yijesy pue Alajes Auedwod e Suidojansp
A1ajes 01 Sunnquiuod AjjnjSulueaw "SWIEd) |eUOINppPE W0 u saaho|dwa SulnjoAul 10} 3[NPaYDS JUSWIA|0AU| 4
pue Juluonduny aue swesal ||y Jo/pue ‘sweal uo uonediied asealdu| uoitejuawsidw pue ue|d e dojaasg aahojdwi3 N

‘a)elidosdde se sasopulay

*spaezey jo Fuodas syl sunbay

"UOI}BURLIO JOJDBIU0IgNS ko dwa
MaU 01Ul 31esodiodu|

SUOIHpUOD
snopJiezey jo Juipodas syl a8einodu]




12

sisAjeuy alIsyJOAR

"S10BJIIUOD JI3Y] Ul PaQLI0Sap
$J0}2eJU03 J31) PUB 51010BIUOIgNS
|Ie Ag pooissapun a.e saidjjod
Ayjeuad Aue aunsua pue yiom 113y}

syuawalinbal
1oesuo2 Auedwod ays ul Adijod spnjauj

"sanjeuad [ejoueuly
3|qissod pue |eaowas Suipnjaul ‘SUoi3e|olA

Aq paieasd spaezey Suidauiod Joj | yijeay pue Ajases 1030e13U0IGNS UO Adjjod L
3|qisuodsail s1010e43U02gNS PIOH [ELIO) B 31E2IUNWIWIOD PUB YS||qe1ST ‘paiinbai uoi3oe oN Aoijod [enoway | TN
“}40M 104 S1032BIU0IGNS SUl3I3|3s
USYM U UOIIBLLIOJUI SAOGR 33 JAPISUO)
*SWwa3sAs JuswaGeuew yieay pue
Alajes anilays poos juawsa|duwi ‘wesdoud yleay pue Alajes usnum 113yl
pue dojanasp 0} 51030e1U0OQNS 'siapplq |enusiod jo | jo saidoo pue ‘(ajgejienae Ji) sieah 921y 1sed
A3y 104 @oueniodwi ayY) aosojuas | dduewiopad yiesy pue Alajes Suissaippe | Jog spiodai ssauj pue Ainful Jo3oeiuodgns uol33|3s 9
pue 38esno3ua 0} ANUNUOD J0j ssaocoud pue Adijod Juawajdw) apnjoul 03 $IUBWINIOP pIq Ul 3iinbay 1030B43U009NS )]
‘Bunum ug
U0I131234402 paezey oy Aljiqisuodsal ‘Aljigisuodsal Jo Juswugisse
apN|oul pue seale yJom 113yl uipnpau) sesue yJom 51012B431U00gNS
ul spJezey 1231103 pue Ajuap| A Ul pay2eJ] g ‘pPR1d3.I0d ‘pPalIIUSPI "SIUAIIL YI0M J13Y3 Bulajonul
03 SWa3sAs Jusws|dwi Ajaandaye 2Je spiezey Jeyl a.nsua 0] spoylaw spJezey 1224402 Ajdwoud S1030B43U0IANS | UOIIIRII0) piezeH S
$1032B43U0IGNS Ay 3INsu] Funuswsadw) uidsq pue azjjewio4 1ey3 JuawaJinbal e ysiqeis3 JoloeUOgNS | TN




9

pue (says 10afoad fsai1oey

pue uawdinba ‘sjelialew
‘s3ssa00.4d Mau Jo sysel aulnol
-uou “8-a) sa8ueyo wedyusis
10y sisAjeue paezey Supuawnoop
pue 3uilINpuod BhuiRuo)

‘suolleIndal HSOA

pue syuswainbas Auedwod Jad asn Jo
Ajanoe ayl 01 Jond $j01U02 puBWIWODIB.
pue (aus 129loud /sanoey pue Juawdinba
‘s|eliaew ‘sass3204d Mau 1o S)SEe}
aulnoJ-uou “8-3) sadueyd Juedudis

104 sisAjeue piezey Sui3onpuod anuUNUO)

‘sueld 3unissuiBua/usisap

ul sadueyd pue ‘sassadold mau ‘saSueyd
uedIUGIS JO spaezey yijeay pue Ajajes

40 UOIIEIUBWINDOP PUB UOIIEILIIUIPI 40}
swia3sAs Sunuaws|dwi uiBaq pue ysigeis3

saduey)
uediudis
JO sisAjeuy piezeH

EM

"sassanoud
Jejiwis Sunuawajdwi anunuod
$J030BIIUO2QNS AdY aunsu]

's10)2e43U02QNS

13430 10 “J0)3e1u0D |esauad

9yY1 Yy}m uoljewoyul Juauipad aleys pue
siuawasinbas Auedwod pue HSOA Yim
90UepI0dIe Ul AleSS30auU Se SisAjeue [ej3jul
wiopiad 03 $103043U02GNS ASY 3ainbay

‘2leludoudde
se ‘sishjeue piezey Auedwod ay3 ayepdn

$955920.4d pue ‘syse3 ‘sqol
auUIN0J uo pauteny Ayadoud aue sasiojdws
2JNsua 0} Wa3sAs zjjewaoy 03 ulSag

sisAjeue piezey jueliem

03 3uediped 17INg e 3yl Ag
paulwJalsp ate Jo ‘sishjeue yidap
-Ul 2J0W J0} P3PUSWILIOIAL U]
SABY ‘S24npad0ud UM aney
1ey3 sassadoud pue ‘syse} ‘sqof
SUIIN0J 10 5|0JIU0I PUBLILLODIL
pue sisAjeue piezey 13npuo)

‘pdepuels

1o uone|ngas e Aq pasinbai ale uo
‘plezey-ySiy se paaiaaiad ale ‘spuspioul
JUBDIHIUSBIS 10 $3s5aU||I/sanfu] ue asned
01 |eiaualod aAey 1ey) sassa04d 9 ‘syse}
‘sqol au13N0oJ 10} 5]0J1U0D PUBLILLIIAL
pue X10Mm 104 siSAjeue piezey 3oNpuo)d

suoije|ndal yieay
pue A1ajes |eJapay) pue ‘a3e3s ‘|eao] yum
d2uel|dwod 21nsuUs 0] SHSBY SUIIN0L MBIAJY

$955320.4d

pue ‘syse|

‘sqor suinoy

Jo sisAjeuy piezeH

M

apo)
uonenjeny

*$3ss9204d Jo ‘Juawdinbs
‘sysey vy saBueyd ueaiusis Agq

‘pajuetiem §| ‘sAamuns |eju) 1eaday

'$10}0BJIU0IqNS

1330 Jo 1010e1]U0) |ei3udT

3Y3 UM uonewsoul Juauiad aseys pue
sjuawalinbas Auedwod pue HSOA Yum
JuepI02e Ul Auessadau se sisAjeue |ejjiul
wJuopad 03 sio1oesuodgns Ay alinbay

'213 {sa1pnis

snoiaaad !sjuiejdwod !sassau|l pue ‘saunful
‘s1uapioul snojazad Jo maiaal e Suipnjoul
sisAleue (el yijeay pue Alajes e 1onpuo)

shanins (Hi)
auai8AH |euasnpu|
Buipnpul ‘sishleuy
plezey yyeaH
pue A1ayes |eiu|

M

S UETTETE |




a5

"Apj@am 1sesj 1e 1ng ‘Adessadau

Se pajoadsul-4|as ag Isnw 31Is a11lus ayl
"JJB1S Y3|eay pue A}ajes yiim suoidadsul

AJessaoau se uayo se pawsopad ale

SE USJO SE 3}ISH10M 2J13ud SUlIBA0D | 19Npuod (3dejdyJom 3y} JO suoidadsul-43s suoijoadsul yjeay pue A}ajes sainsua jeyl suonoadsul
suol12adsul-}|3s 2UIIN0J }INPUO) aufanos ulnpayds Joj waisAs edojarag | weusdoud uondadsul-§|as suiinod e ysijqelisy -J|3s aunnoy | 9m
‘pajuesIem Ji ‘sisAjeue yidap-ul aJow
12npuod pue ‘gjqedljdde y ‘Apnis Hj |emul
1032e43U0dgNS JO $3|NS3J U0 dn-mo||04
‘Asessadau
asaym wesdosd H| Auedwod ayy
ul a1edidiued 03 s1030e43U0IgNS alinbay
‘$aunsodxa
aaA0jdwa [eN)OE BUIWIBIAP O3 pajUBLIEM
i sisAjeue yidap-ul auow 3Inpuo)
*ApN1s H| |e1ul Jo 53nsal uo dn-moj|o4
‘aseasip
|euonednao juaaaid 0} spJiezey ‘weldoud Hi
yyjeay 4o |043u03 anaoidwi 03 uanum |ewuoy e dojaaap 89 ‘9jeuoiiel
sda1s aanoeold Bupjey swesdoud H) pue ‘A3a1eu1s ‘9|npayas Suidwes weJdoud (Hi)
usnm Byl Bunuawsa|dwi anuiuo) | auniny uawajduwl 1§ QUSWNI0P ‘Ysijqels] ‘pasinbas uoioe oN | auaidAH |eLsnpu| SM
‘waopad 01
pa12e.11u0d aue AsU) J40Mm JO sisA|eue yse)l "SWSsAs Jejiwls Juawadwi
-2.d Suiwiopiad wi8aq si01oesu0aqns A9y | pue dojaasp 0} S1030e43U0IGNS AsY 3dinbay
'asn 4o Ajailoe ay3 0} Joud sjoi3uod ‘asn 10 *asn
puswWLWoIas pue saunpadold Auaioe sy 03 Joud $|043U0 pUBWIWOIAL | JO AJAIDE 33 03 J0Lid S|OJILOD PUBLILLOIAI
J0 suonelsado Jusssyp Apuediusgis pue sainpadoJd 1o suoneiado Jualayip pue saunpadoud 1o suoiesado Jualayip
10 ‘sayis 323lo.d fsaimoey Ajpuedipudis 1o ‘sayis 1a3foad/sany|oey AjpueaiyiuBis Jo ‘sa1s 3oafoad /sainioey
‘sjeaiwayd quawdinba mau jo ‘sjeaiwayd awdinba mau ‘sjeatwayd quawdinba mau Jo sisAjeue
sisAjeue piezey ysel-ald anuiuod Jo sisAjeue asn-aid Bunonpuod enunuo) | asn-aud e Supuswajdw uidaq pue ysijgeis3 sishjeuy asn-aid | M

*asn Jo Alanoe
ay3 01 Joud $jOLU0D PUBWILLIOIB

'safueyd Jueoyugis
JO spiezey juawndop pue Ajjuapl uidaq
pue Adijod e Juswajdwi s1032e1U0OGNS

'SW3sAs
Jepiuns Sunuawsa)dwi widaq pue dope 03
‘9)qeandde y ‘si03oesu0dgns Asy aainbay




LS

‘spuay
ssalppe 03 5398183 auniny Suies ul
S$3|NS34 SSN PUB UOIIBLUIOUI Yljeay

pue A}ajes 1030e13U0dgNS A
pue Auedwod jo (Ajjlenuue ise3) 1e)
Ajtgngau sisAjeue puall s3onpuod

'swi2)sAs Jejiwis Juswajdw pue
dojanap 031 s103oeUOgNS Ay auinbay

‘sisAjeue |eijiul 32uls Ag auos sey Jeah e

4 As03s1y ssau||i pue Ainful Jo suo 3PNpUod
‘peIpnis 13A 10U UOIlBWIOUI Y} B3y pue
A13jes 19410 JO SISAjeue pual] 1aNpuo)

‘uolleWIOU|

pajefal yiesy pue Alajes 1aylo Jo

sisAjeue Sunanpuos uoj ueid e Suidojanap
uigaq pue sa1ed ssau||l 13 Aanfur siead
snoiaald € Jo sisAjeue puaJ) |Bi3Ul 3oNpUO)

sishjeuy puaJ|

6M

‘sjuapPIdUI
Uy-Jeau pue syuapidul Suedisanul
pue Suiuodas anupuo)

‘saaAo|dwa

01 3|gejleAr s3ulpuly ayew pue syuaplaul
HY-1e3au 3pn|aul 03 S3IJIAIIOE UCESIISaAUL
puedxa sio32e13U03GNS A3y pue Auedwo)

‘SWIBISAS
Jejiwis Sunuawsidw uiBsq pue jdope 03
‘ajqeaijdde J1 ‘sio3oei3u00qNns Asy aiinbay

-suonediisaaul ays u sashojdwa anjoau|

*Su011e313S9AUL JO SHOd3I UM UIRJUIBW
pue asedaud pue siuspiaul 31e31159AU|

‘syuapioul axesisanul pue podas
031 sjuswalinbal Juswa|dwi pue dojaaaq

SIUBPIU| HH-JEIN
pue sjuapiou|
40 uonesnsanu|

8M

‘pauodal

SpJezey Jo sniels uo sasholdw

||e 0] ‘BIpawW 1uaJaIp uisn
“joeqpaay sendau aunsud ‘papodal
pJezey 3y} O suo(}es13sanu|

Ajpwil aunsua ‘saakodwa
Jojoeajuoaqns Asy pue Auedwod
yloq Aq Suiodau aainoe asow
gu18esnodua pue swajsAs uipiodas
piezey Supuaws|dwi anuiuo)

*$955920.4d Jusjeainba
ysi|geisa Jo ssazosd Auedwod ayy ul
a1edpiyed 03 s1032e13U00gNs A3y alinbay

wialsAs Suiuodals piezey
e Suidojanap ul uonoe Jo uejd paisadsns
1o} Indul saAojdws pue sosiaudns URIqO

s@aAo|dwa 01 yIeq

sasuodsas Ajpwil 3ulinbal ‘(snowAuoue
agAew) sasAo|dwa 1oy waisAs Suiniodal
-pJezey Sunuaws|dwi uidaq pue dojanaq

UO B1BJIUIIUDD
01 SED.E 2UILWID1IP 03 SIDINOS Y10 pue
spodal Juapioul WoJy pa3as||0d e3ep asn

soahojdw3
10} W3ISAS
3uipoday piezeH

LM

‘sassadosd uonoadsul
-J|9s Jejiuis Juswajdwi sassadoad
J03oea1u0dgns Asy aunsul

*saloljod Jejiwis
1dope 03 s1010e43U02qNS Ady a4inbay

BaJe YoM JI3Y}
Ul SpJezey JO JUeploAe pue uoIHU30I3
ay1 ul saakojdwa Auedwod ulea)

‘APyoam
UBY} $53| J9ARU Ing ‘AJBSS2I3U SB Uayo




8¢

Mau se wayl ajepdn pue Ajjenuue
swieidoud |0u0d piezeY MIIABY

"218 ‘S|ENUBLW ‘SPJBPUB]S ‘S3|NJ Yljeay
pue Alajes Auedwod s1eudoidde dojaasg

'suone|ngal pue
$3|NJ JaY10 pue ‘suoliensal HSOA
Aq pasnbai swesSoud [013u0d

‘swesdold 3say] U0 SISHIOM || UlRS] pUB
| 431) Ul payipow Jo padojarsp swesdoud

‘Auessaoau J1 Ajipow Jo sweidoud uissiw
dojanaq 'suoiie|ngas HSOA Ag pasinbal

sweiSoig

apo)
uoienjeay

pJezey uiejulew 03 anunRuUo) |0.43u00 piezey Juswaldwi 01 anuiuo) | swesdoud |013u02 pirezey Supisixa Alojusau| |04u0) piezeH €H
"'SpOyI|W [0J3U0d
"[043U00 pue uonedyiuspl pue uoileuIWI|2 pJezey o) SWaIsAs
pJezey jo dooj snonuiuod jus|eainba Juaws|dw s1o1des3uoagns Ay
B $1 2432 1ey) os ("1 ‘sisAjeue asn
-a.1d ‘spaezey jo spodal aakojdwa ‘11 4311 03u0 Sulnow Juajeainba juawsa|dw] 10 WIsAs
‘suonaadsul-§|as ‘suoinesiisanul 210429 spJezey Ajuoud doy Joj (uonoalosd |041u0) pue uoneujwi|@ piezey Auedwod
1UIPIDUL JIY-1BBU PUB JUBPIDU| WILI33UL 10) 5|043u07 puezey juawa|dwi 1dope 0] s1032e13u00qns A3y 24inbay
‘sishjeue puau ‘sishjeue paezey)
sueauw ||e ySno.ayl payiuspl |0J43UCD pUB UOI}BUIWID plezey
Spaezey 10} |043U02 JuawW|dwi ‘spoylaw 104 uoljeuiquiod Jo uopdo ayendosdde
pue ‘@ziyioud ‘Ajiauapl 03 anunuo) |o43u0d 21eudosdde 1sow $303|35 1S0W 13335 pue suondo Ajuap|
‘suonesiyssaul ‘suonesisanu|
1uapidul JY-J1eau pue ‘spiezey jo spodad apdul pue ‘s80] WHSO 40 sisAjeue puaiy
gaAojdwa ‘suondadsul-jas ySnouyy | ‘Apnis yyeay pue Ayajes |eiuul 3yl ysnoayl SPOUI3IA |043U0D
‘114811 woyy spaafoid [ paiyauap! spiezey 1oy s|oJiuod Juswsjduw ‘Spaezey palyiauspl J0} $|04IU0D JUaWa|dwi 1R UolleUIWI|F
juswaleqe wual 3uoj 319|dwo) pue aznuoud o3 uejd uoae ue dojeasqg pue aziyuold 03 swIsAs ysijqeis3 piezey ZH
$324N0S34
alenbape aunsus si01oe43U0gNS AIY
*(5151UBI8AH
|eLIISNPU| PBIJILBY ‘S|BUDISSR)0Ud (s|euoissajoud aued yyeay $324N0S3IY
Ayajes payia) “8'3) sasinosal pasu3d| ‘sjeuoissajold HRS palIad 03 'siSAjeue piezey |el}iul 1oNpuod 0} papsau |euoISsa404d
Aiessaoau apiaocid 03 3nUUO) $$900e ““8'3) sa24nosa1 a1enbape ainsuy Se 3|ge|ieAe 4. $92INOS IPISIN0 aunsul PRILIAD H
i wawa|3

|043U07) 7§ UOIIUBARIJ PIEZEH




65

‘ssau|jifAinlul jo swoldwAs

pue sssned BulAjiluapi ul 3sisse pue
23load/auS Y3 UsIA 03 s1apiaold
24e2 yijeay 3uyass Japisuod

soaAo|dwa J19y3] 104 papinosd 3q |im B4ed
|eaipaw AsusBiaws pue ‘a1ed ueldisiyd
‘S32IAIBS Y1|eay ‘suapinoid aied yyesy
Pasuali] MOY SUIWIRI3P S1012B11U02gNS

*19PJ0 Ul 348 SPJ0J3I 3INSUd
01 SunJ $$O| SWIe(2 dueJnsul yum asedwo)

‘sisAjeue
H™8S |e111ul 3Y] JO SBWO0IIN0 3y} Uo paseq
S3IIAITS 10} D3URLIY "PAPIIU SE Ied

|eaipaw Asuasiswa pue ‘aied uepisiyd weidold
‘|l pUB | s4311L Ul ‘$821A43S Yljeay ‘srapiaoid 3ued yyjesy ‘Sp4023 24e) yyeaH
paisi| sa21a4as Suipiaoid anuiuo) pasu@2i| 03 ss322e apiaoid 03 anuIILO) ssau||i/Ain(ul Jo maiaal ySnoloys 19npuo) |euozednanQ 9H
‘Pa12NPUOI
8uiaq s1 11 pue 3|npayas pue
Asojusaul @oueuajulew aanuasald
3Aey siojoeuoagns Aoy
2115 109loud
'pa12npuod Ajlejndai sy3 Bunesado juswdinba jo dasydn
S| 92ueualulew aAnusAsId 9Jes ay1 aunsua 0} weldoud dueuIIUIRW ‘wiesdoud g 4ejiws e dojaaap o3
pue paalasqo Ajauiinos st anpayas | aanuaaald Juawsajdw siojoesuoaqns Aay ‘ajqedidde Ji ‘suo3oesjuooqns A3y alinbay
‘3[Npayos *(INd) @2ueujulew juawdinb3
"P2|NPayIs se 3dueURIEW | BdUBUIIUIEW IAIIUBARId e Judwa|dwi pue annuaaud Suuinbas Asauiyoew 1O IdUBUNUIBN
aniuanald wiopad 03 snunuo) ysige1s3y "Asojuanul Juawdinba mainay pue juswdinba jo Alojuaaul ue 3Npuo)d 2AIUDADI SH
‘paieqe ‘SuoIIdsUI-4|9s
ale Asy3 13un spaezey Jo sniels pue ‘sishjeue puaJ) ‘sishjeue piezey |eijul ‘Ju9jeainba ysygeiss
3y} uo ssedoud sy3 Inoysnoay; Ul paIJIUBpI pJezey yoeul 0} SWalsAs 10 Wi33sAs Suppoeu] Auedwod Juawa|dw
SIDNIOM YIM IIBDJUNWILLIOD 9A1309)49 Juawa|dwi S1030e3u0dgNs Ady pue 1dope 01 51012e.3U02qNs A3Y aiinbay
‘'suonesnsanul
*Spoyiaw ||e ysnoayl paiiauspl u3pidul pue ‘s30| YHSO Jo sisAjeue
spJiezey apn|oul pue uluonouny puaJ} ‘sisAjeue paezey |emuul ayl ysnoys
AjIny a1e sw33sAs Suryoeny w1sAs Supjoen paljiuesp! spiezey 1oy walsAs Supoesy | uoidauio) plezey
J012B1U02GNS ASY pue Auedwo) Suinoidwi pue Bunuaws|dwi snupuod) piezey e Sunuawsa|dwi wisaq pue dojanag Jo Supped vH

‘ungaq
ale sysel pue ‘sqol ‘sassanoud

213 ‘sa|nJ
‘spaepuels ‘swesgoud |013u00 piezey
3A1123445 Juawadwi s1010e13U02GNS ADY

‘sweidoud
aAR2Ye Jejiwis aws|dwi pue dojaasp 01
‘ajqedijdde Ji ‘si010e43U00qNS A3y Alinbay




09

SFLSEnT 4 : FUEINETE|
apo)
uoljen|eay Sujuies) yyesH pue Ajaqes
Jusjeainba
10 saunpadosd Aduagiswa Auedwod
ay1 1dope 01 s10312e13U02qNSs 3uinbay
‘uejd asuodsau
pue ssaupaiedaid Aduadiawa “HIYS Yoea Joj HdD 73 ple 1S4l
S,91s Jo uonejuswa|dwi ||n} aunsul ul paules} aaAojdwa auo 15e3| 38 ainsul
‘S|P UolleNdBAR
AduaBiswa anoidwil 03 SUCIIEPUSWILIOIRI ‘swoos Adusdiawa
“HIYsS uo dn-mo||0) pue SSBUIAINIBYS S jendsoy Jo ‘sajupd Aduasiawa ‘s, | N3
yoes 10} wea) asuodsas Auadiswa ssasse pue saado|dws Joydeiuoagns pue ‘uoiieniodsuesy Aouagiswa se yons syIys
|euonesado auo ysi|geis3 Auedwiod yum |jp U0 ISBI| 1B 12NpUo) ||B uo 3|qejieae sadiAIas Aouadiawa e
U LETIT]
‘||14P |ENUUE UE JONPUOD pue Se ]Ses| 1 2AI1BUID1|E U 10 ‘4dD pue ple
§||1p snoiazud Jo s3nsal malnay | 1S4l aplaoad sioyoeljuoagns pue Auedwo)
'SYIYS ‘sa1ouagiawa
[1e uo sa1puadiaws 03 Suipuodsal "$3IIAISS [BIIPBW Jo sadA} ||e 03 Buipuodsau Joy saunpadoud asuodsay
10y saunpadoad AsusBiawa Adusdiaws Suipiacid pue sainpasosd UM S33A0IWS J01DRIIUODGNS PUB | pue ssaupaiedald
u3134Mm anosdwi 01 aNUIIUC) Adus8iaws Suiledunwwod anuiuo) Auedwod 01 21e21UNWWOod pue ysijqels] AduaBiswy LH

‘saunpado.id Suijesado piepuels
pue ‘aINsuadl| ‘510843U03 JO
3doas ay1 ulym si papiaoid a1e)

"saaAo|dwa J19y3 0} uoilEWIOUI
SIY3 91eJIUNLWLIOD pue 3)s-uo Jupjiom

"3A11BUIRY E 3AI123Y0 Ajjenba ue

J0 2Jed |edipaw Aduadisws pue ueisAyd
Juipnoul ‘sishjeue yijeay pue Ajzjes
[BIIUl UO PASe( $aJIAIBS 348D yljeay o}
$s920e apinoid 03 S103oesu0Igns auinbay

"papaau
J1 s|leuolssajold a1ed yyeay pasuadl| azIin




19

TETNETE
apo) e P
uoijenjeny uoljejuawniog
‘(swuawauinbas 171Ng elwsnA
pue ‘suone|ndas HSOA ‘s|0J1u0d piezey
‘SpAezey SH 31BUIWI}R/|0JIU0D PUE YJOM ‘sish|eue asnes 1004 pue uollesiisaaul
p212BJ1U03 pue pausisse J1ay} wiopad juapidul ‘uoinudodad piezey 1)
01 moy uo saaio|dwa 413y} 03 Suiuiesy 'sal|IgIsuodsal yijeay pue Alajes syl
pazijedads spincad sioyoenuodgng | waopad 01 papasu s||js 13 38pamous] yum
‘paulea| suossa| pue way3 apiacud pue ‘saiyiqisuodsal yyeay
S||14s 1@ o8pajmouy ay} aseys pue "14e1s yijeay pue Alajes pajeudisap pue pue A13JeS UlIM SISYI0 pue jeis yyeay SADIOM,
seakoldwa J13y1 03 Buluiery aydads ‘s1os|aladns pue sia8euew ‘sashojdwa pue A1ajes paleusisap 031 ‘siosinuadns | jo sdnolg Jiiads
apiroud 01 sdals anizoeoud e paloa|as ||e 03 Sujuiesy oiyoads puedxy pue sia8euew o1 Suiuiel) Jy10ads apinoid 104 Suuies ) €S
"22e|da0m 9y} Ul spaezey 3ziugodal
01 saaAojdwa a19y3 ulesy o3 suopedqo
113Y3 Buljjiy|ny s4e S1010BIUODGNS 3INSUT "pa12npuod Eululely JO pJoJal B UleIUIRIA]
sal|Igisuodsal ‘papJ02a4 s Suiulely aunsul
AsuaBiawas |enpialpul pue ‘sainpadoud
uoljendeas Adusdiawse ‘Idd ‘@aejdyiom ‘sanjigisuodsas Asuadiswa jenpiaipul
ay3 ui spiezey ‘sajdipuiid |eIUBWEPUNY pue ‘sainpadoid uonenseas Asussiawa
171Ng ewdap ‘sysu yyesy pue ‘Jdd ‘@ae(dyiom ay3 ui spaezey ‘sajdipund
'Sis340m 01 Sulules) yijeay A1ajes a3yl uo ‘sia om mau Fuipnjoul 17Ing eludnA ‘syysu yjeay pue Ayayes SIDYJOM
pue Ayajes anoudwi Ajsnonuiauo) | ‘siayiom ||e 03 Suiuies; Suipiaoid anunuo) 21943 UO S19310M ||B 03 Sulutel] 3pIaoid |1V 4104 Butuies | zS
Suuresy Suipiaoad uj sauleping ‘Buiuresy Suipiaoud ui sauj3ping ‘suwes3oad paJinbau soy Sujuiesy Suipinoid saulPpIng
11INg etuSaA SuiAlasqo anunuo) 17Ing ewisuA Suiasqo anupue) ul saulRpIing 171Ng eludnA aaasqo [SENED] s




9

s13ynsal pue Aaung uondaniad

yieaH pue A1a4e5 dn moj|o4 w0y Asauns uondadiad yieaH pue Alajes via
suoday uspiou| ‘suoday Supoed)
uol138410) ‘spoday uopdadsu| ‘weldoud
yi|esH pue Alajes -uoneyuawniog
weisgoud J03oeijuodgns Asy | 4911 Iy} 404 sa1d)jod J030BIIU0IGNS UM €10
su0dau pue S0y uollediIsanul Juaplou| Z1a
Sweldold |043u0) pIezeH USIILM 110
Asmuns [eiul ays sours synsas Suldwes suodal
Aue Suipnjoul weiSoid HI UL HI Buipnjoul ‘synsau sisAjeuy piezeH |eIHU| 0o1a
suoday uapiuj 6a
SWJ04 Wie|) dueInsy| 84
(s307 00€ YHSO) S1eah
Jepuajed ¢ snolaaid ay) 404 sSauj| pue
Aanfu; o spiodaJ a3ep 03 dn pue 21e4n20y ia
SjuaWalinbay Uo{123|3s 10B.4U0D) 9a
ue|d Aseundpasig (e
yijesaH pue A1ajeS 104 $324N0Sa
pa3ed0| e Buimoys siuawnaop 128png va
ue|d Au|iqeiunoddy €a
saA23(q0
saa112e(q0 YesH pue Alajes pasiaay yljeaH pue A1ajes |enuuy U303y ISON za
uoljeuaWwndog
paJinbay
S1UIWIIILIS UDISSIA PUB UOISIA winwiui Ta




£9

|BAOWIRL 1012841U02qNS U0 Adlj0d 620
Ww3)sAg Juawaseuey
yijjesH pue A1ajes s, Auedwod
3Y3 JO uollenjeAad J|as [enuuy 24NpP320.14 UOIIBN|BAT §|3S [BNUUY g8za
(saseyaund Suipiend suiydew
‘saseyaund 3dd ‘SaIpNnis UO|IE[IIUdA "1}
SS3UDBAIINRYD JISY]) PUE S|0JIU0D piezey Jo
uonejuswajdwi Suimoys uoreluaWN3I0Q fza
SWIeal YyijeaH pue Aajes
JO SIUBWIBIEIS UOISSIIA ‘SI3HeYD ‘Sa1nulin 9za
SWwi0) pue
saunpadold Suipodal piezey asAojdw3 sza
SpJod3ad
pue swuoy uoidadsul -85 Suilnoy vza
SpJ02Jal pue swJoj sisAjeuy piezeH qor €2d
SpJ4023Yy pue xueA Suluies | spJoday Buluies) Zza
sa1epdn
|euollippe -sainpadald Aduadiaw] $2inpadold AduaBiaw3 usnLA 1Zd
WI31SAS pue ajnpayos
2JUBUIJUIRIA SAIIBIUBASLG UBIIIM wesfoid 2JUBUIIUIBIA SAIFRIUSASI o0za
wa3sAs Buppoes] uonIaII0) piezey 614
ue|d uo1}33.140) piezeH g81a
2Inpa30id uonedilsanu| JUIPIIU| L1a
suoday pue saunpanold siIsAjeuy puai] sy nsau sish|euy puat a1a
‘swes) yleay sa3ueyd Buissalppe 1o} ued pue Asaing
pue A1ajes Ag S3IHAIIOE JO UOIIRIUBLINDOQ uondaniad yijesH pue A1a4es 4o sjnsay SId




9

S}|NSaJ pue SWIo4 SisAjeue asn-ald 1€d
sagueyd
Jueausis 10 $HSe3 aulnol-uou
40 sisAjeue uimoys sisA|euy piezeH 0gq
|EACWIL 1012BIU02gNS U0 Adljod 6¢d
walsAs Juawadeuen
yijeaH pue Ajajes s Auedwod
3y} JO UOIIEN|BAT J|3S |BNUUY 34NP3J0I4 UOIIEN|EAT §|35 [ENUUY 8¢a




ATTACHMENT F:

Tier One Guidance: The employer has developed and implemented an effective safety and health
management system that meets current VOSH regulatory requirements.
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Virginia BUILT Tier One Guidance

Begin demonstrating visible, serious, and committed safety and health leadership by publicly accepting
ultimate responsibility for safety and health in the total company and taking other appropriate actions to

Management Leadership and Employee’ Involvement

begin developing a culture, creating systems, and establishing policies and procedures
that support safe and healthy work environments on all work sites.

Management Commitment

Actions to Achieve Desired Qutcomes

o,

Safety and Health Vision Statement. Develop, issue, and communicate a Safety and Health Vision Statement
(i.e., defining where the company wants to be). This Vision statement should address the company’s desire to
participate in Virginia BUILT and ultimately, to achieve Virginia BUILT performance and approval. This process
may include involving permanent employees in the development of these documents.

Safety and Health Mission Statement. Develop, issue, and communicate a Safety and Health Mission
Statement (ze., what the company commits to doing).

Leadership. Company establishes a policy requiring managers to participate and demonstrate leadership in safety
and health program activities. Managers set an example and behaviors that demonstrate a commitment to safety
and health, such as attending training, participating in planning meetings, wearing personal protective equipment,
encouraging employees to report hazards, injuries and illnesses, enforcing the “if it’s not safe, we’re not doing it”
principle, and performing other safety and health-related actions that are required of employees.

Adequate resources and safety and health integration. Company commits adequate resources for all safety
and health requirements, including a plan for covering typical safety and health expenditures, as well as unusual,
high risk, or emergency expenditures such as requirements for prompt correction of uncontrolled hazards (i.c.,
uncontrolled hazards include those that cannot be immediately corrected, such as industrial hygiene, ergonomic,
etc., issues). Commit and ensure utilization of adequate resources to achieve at least the minimum outcomes
specified for this Virginia BUILT Tier. Take management action to begin integrating safety and health into other
aspects of planning, such as planning for new equipment, processes, building materials, etc. Company establishes
a policy/requirement that safety and health will be integrated into the overall planning and budgeting processes.

Safety and health targets and objectives. Establish, document, and communicate to employees the annual
safety and health targets and objectives that are clear, attainable, measurable, and relevant to bringing about a safe
and healthy work environment, as well as the policies and procedures that will help achieve these targets and
objectives. Targets should be based on outcome of an initial survey and a trend analysis. Establish a
policy/requirement that key subcontractors will develop their targets and objectives supportive of the company
targets in an equivalent mannet,

Clear lines of communication with employees and employee access. Take action to establish clear lines of
communication with employees and ensure that they have reasonable access to senior management with regard to
safety and health issues. Address issues of worker language batriers by providing safety and health information in
languages spoken and understood by workers.

4 'The term “employee” is used in this document to refer to all types of employees, including managers, supervisors, and non-
supervisory employees, whether full-time, part-time, permanent, or temporary.
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Clear responsibilities, authority, and accountability for safety and health. Clarify the safety and health
responsibilities of each company employee.

a.

b.

Identify who will be responsible for achieving safety and health targets and objectives.

Identify specific persons to be accountable for meeting safety and health targets, including, at 2 minimum,
managers, supervisors, and specific safety and health staff; assign adequate authority, as appropriate to their
level of responsibility; and explain their accountability and authority to all employees.

Develop a safety and health accountability plan to hold managers, supervisors, and non-supervisory
employees accountable for meeting their responsibilities through a documented performance standards and
appraisal system.

Establish a policy/requirement that key subcontractors will adopt the company process for accountability
plans and defining responsibilities or establish equivalent processes.

Disciplinaty plan. Establish a company policy/requirement for all employees that disciplinary action will be
taken against any employee that does not comply with company rules, regulations, etc.

Annual Self-evaluation. No action required at this Tier for evaluation of the company’s safety and health
management system.

Employee Involvement

Actions to Achieve Desited Outcomes

1.

Safety and Health Perception Survey. Company evaluates the current safety and health perceptions and
practices and establishes a baseline in the following areas for each of the following categories of personnel —
managers, supervisors, non-supervisory employees.

a.
b.

C.

Levels of involvement in the safety and health program.

Values regarding the importance of worker safety and health.

Perceptions of the effectiveness of the total company’s safety and health management system.
Perceptions of how well the culture encourages and supports reporting on hazards, incidents, and mjuries.
Compliance with safety and health requirements.

Perceptions regarding their roles, responsibilities, and accountability in ensuring safety and health wherever
they are working.

Safety and Health Perception Sutvey Action Plan. Develop an action plan to address the findings from the
survey and begin implementation of the plan.

Employee notification. Notify company and subcontractor employees as follows:

a.

Inform managers, supervisors, non-supervisory employees of their rights and responsibilities under the
Occupational Safety and Health Act. Take steps to encourage them to freely exercise their rights and
responsibilities, especially that of freely reporting hazards in the workplace.

Inform current employees and new hires as part of new employee orientation, of the company’s participation
in Virginia BUILT and of the fundamental principles of Virginia BUTLT.

Employee involvement. Develop a plan, including an implementation schedule, for how to bring about the
meaningful involvement of all managers, supervisors, and non-supervisory employees through participation in
various safety and health related activities. Specifically, for this Virginia BUTLT Tier:
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a.  Establishment of teams (¢, a safety and health planning team, Virginia BUILT Team, etc.) representing
different sectors of the company’s staff, to bring about meaningful change.

b. Begin to involve some employees in safety and health activities such as incident investigations. Note: ensure

that proper training is provided before employees conduct such activities.

c.  Establish a policy/requirement that key subcontractors will adopt the company processes for employee
involvement, participate in company activities, or establish equivalent processes.

Subcontractor Worker Coverage

Actions to Achieve Desired Qutcomes

1.

Subcontractor oversight and management system. Develop, document, and begin implementing the
following basic elements of an oversight and management system covering subcontractors:

a. Equal safety and health protection. Develop and begin implementing a plan for how subcontractors will *
provide their employees with safety and health protection equal in quality to that provided to company
employees.

b.  Adherence to safety and health rules. Inform all subcontractors and their employees that they are required
to adhete to all of the company’s safety and health rules, regardless of their status or the length of time they
perform work on the site/project.

c. Hazards in subcontractor work areas. Establish a requirement that subcontractors provide timely
identification, correction, and tracking of uncontrolled hazards in their work areas (i.e., uncontrolled hazards
include those that cannot be immediately corrected, such as industrial hygiene, ergonomic, etc., issues).

Subcontractor Selection Criteria. Establish and begin implementing a policy/requirement defining the
company’s subcontractor selection criteria that includes as a minimum, review of the previous three years of mjury
and illness records, and review of written safety and health management program

Removal policy — No action required at this Tier.

Begin to develop a system for identifying basic and unforeseen safety and health hazards, evaluating their
risks, prioritizing them, and recommending methods to eliminate or control hazards to an acceptable level of

Worksite Analysis

risk.

Initial Safety and Industrial Hygiene Hazard Analysis

Actions to Achieve Desired Qutcomes

1.

Conduct an initial safety and industrial hygiene hazard analysis to establish initial levels of company and key
subcontractor employee exposure for comparison to future levels, so that changes can be recognized. This study
should include a review of previous incidents, injuries, and illnesses; complaints of workplace hazards; previous
studies, etc.

Ensure that the initial survey accomplishes the following:
a. Identifies and documents common safety hazards on the project/site and how they are controlled.

b. Identifies and documents common health hazards on the project/site and determine if further sampling is
required.
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c. Identifies and documents safety and health hazards that need further study.

d.  Ensures that initial surveys adequately cover the entire work site and indicates who conducted the survey, and
when it was completed.

3. Repeat the initial survey only if warranted by significant changes (e, changes in processes, equipment, and hazard
controls).
Hazard Analysis of Routine Jobs, Tasks, and Processes

Actions to Achieve Desired Results

1. Review and ensure that programs developed and/or implemented are in compliance with local, state, and Federal
safety and health regulations based on routine tasks performed.

2. Begin to formalize a system to ensure employees are propetly trained in the procedures implemented.

Hazard Analysis of Significant Change
Actions to Achieve Desired Results

1. Company has established and has begun implementing a policy/requirement to identify and document safety and
health hazards of significant changes, new processes, and significant changes in design or engineering plans,
materials, equipment and facilities to identify uncontrolled hazards prior to the activity or use and recommend
adequate hazard controls.

2. Establish a policy/requirement that key subcontractors will adopt the company process for hazard analysis of
significant changes, participate in company hazard analysis activities, or establish equivalent processes.
Pre-use Analysis

Actions to Achieve Desired Results

1. If the company is considering new equipment, chemicals, facilities, or sionificantly different operations or
pany g U 5 R , gn £y P
procedures, conduct a pre-use analysis to review the potential safety and health impact on the workers.

2. Develop and begin implementing a plan for how to integrate this practice into the procurement/design phase to
maximize the opportunity for proactive hazard control.

3. Take proactive steps to ensure pre-use analysis continues to be integrated into the procurement/design phases.

4. Establish a policy/requirement that key subcontractors adopt the company process for pre-use analysis,
participate in company activities, or establish equivalent processes.

Industrial Hygiene (IH) Program
Actions to Achieve Desired Qutcomes

1. No action required at this Tier.

Routine Self-Inspections
Actions to Achieve Desired Qutcomes

1. Establish a routine self-inspection program and perform safety and health inspections on a regular basis.
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2. Train company employees in the recognition and avoidance of hazards in their work environment and begin
having them routinely inspect their work areas, materials, and equipment on a regular basis.

Incident Investigations

Actions to Achieve Desired Outcomes
1. Company establishes a documented policy/requirement on reporting and investigating incidents.

2. Company investigates incidents and maintains written reports of the investigations. Investigations should follow
the following guidelines:

a. Identify all contributing factors.
b. Document the entire sequence of relevant events.
¢.  Recommend actions to prevent recurrence.
d. Assign timeframes and responsibility for implementing recommended controls.
3. Establish a policy/requirement that key subcontractors adopt the company process for incident investigation, or

establish equivalent processes.

Hazard Reporting System for Employees
Actions to Achieve Desired Outcomes

1. Use data collected on incident reports (e.g., Employers First Report of Injury), insurance loss runs, etc. to
determine the areas that should be concentrated on.

2. Share information and seek supervisor and employee input for a suggested plan of action for developing a hazard
reporting system, using model programs (e.g., from insurance carriers, peer groups, Virginia BUILT Coordinator)
for guidance.

Trend Analysis

Actions to Achieve Desired Qutcomes

1.~ Conduct an initial trend analysis of previous three complete calendar years’ injury and illness history, based on a
thorough review of OSHA 300 logs, workers compensation claim forms, and incident reports.

2. Begin developing a plan for conducting an analysis of other safety and health-related information (e.g., hazards
identified during inspections, employee reports of hazards, incidents, near-hit incidents, etc.) for the purpose of
establishing or detecting trends, planning, and setting targets.

Hazard Prevention and Control

Begin to develop systems to prevent and control hazards on all worksites.

Certified Professional Resources

Actions to Achieve Desired Qutcomes

1. Ensure that outside sources are available if needed to conduct an initial hazard analysis, and that they are qualified
to perform the survey pertinent to the work activity involved
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Hazard Elimination and Control Methods

Actions to Achieve Desired Qutcomes

1.

Company establishes and implements a system that prioritizes hazards identified in this Tier based on the
potential seriousness of injury, illness, property loss, frequency of exposure, and long-term effects so that the
highest hazard items are addressed first. Establish an action plan for correction.

Identify options and select the most appropriate option or combination of options for hazard elimination and
control methods, including engineering controls, administrative controls, work practices, and personal protective
equipment (PPE).

Take steps to ensure that the selected controls are appropriate to the project/site’s hazard(s); understood and
followed by all affected parties; equitably enforced through the disciplinary system; written, implemented, and
updated as needed; used by employees; and incorporated into training, positive reinforcement, and correction
programs.

Require key subcontractors to adopt company hazard elimination and control system or implement an equivalent
system.

Hazard Control Programs

Actions to Achieve Desired Qutcomes

1.

Conduct an inventory of existing hazard control programs required by VOSH standards (e,g,, PPE, Hazard
Communication, Respiratory Protection, Lockout/ Tagout, Confined Space Entry, Process Safety Management, or
Bloodborne Pathogens).

Review existing programs to identify what is missing or unsatisfactory.
Develop missing programs and modify existing programs, as needed, to meet all VOSH guidelines, including

training requirements.

Develop and distribute to employees appropriate company safety and health rules, requirements, procedures,
manuals, etc., necessary to define and communicate company hazard control programs.

Require key subcontractors to adopt and implement company hazard control programs or establish equivalent
programs.

Occupational Health Care Program

Actions to Achieve Desired Qutcomes

1.
2,

Records Review: Conduct a thorough review of injury/illness records (see above) and ensure they are in order.

Licensed health care professionals. Provide resources to utilize certified safety professionals (CSP), or certified
industrial hygienist (CIH) and licensed health care professionals if needed based on the safety and health analysis.
Provide emergency services as listed above.

Subcontractor Health Care. Require subcontractors to provide access to health care services, as required, based
on results of the initial safety and health analysis including physician and emergency medical care.
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Preventive Maintenance of Equipment
Actions to Achieve Desited Outcomes
1. Company will perform preventive maintenance as required by manufacturer.

2. Require subcontractors to perform preventive maintenance as required by manufacturer.

Tracking of Hazard Correction
Actions to Achieve Desired Qutcomes

1. Develop and begin using a documented system to record hazards identified in this Tier through the initial study
trend analysis, and incident investigations. The system must document priority, assign responsibility for
correction, establish timeframes for correction, and follow up to ensure total abatement.

El

2. Require key subcontractors to adopt and implement the company tracking system or establish an equivalent
system.
Emergency Preparedness and Response
Actions to Achieve Desited Outcomes

1. Establish and communicate company written procedures to company and subcontractor employees for

responding during all shifts to all types of emergencies (fire, chemical spill, incident, terrorist threat, natural
disaster, etc.).

2. Dependent upon project size and/or complexity, conduct at least one evacuation drill and assess how well the
procedures worked.

3. Make available and explain to all employees emergency procedures and services, including provisions for physician
care and emergency medical care, ambulances, emergency medical technicians, emergency clinics, or hospital
emergency rooms, available for all shifts within a reasonable time and distance.

4. Ensure that there is at least one trained employee for each shift trained in first aid and CPR.

5. Require subcontractors to adopt the company emergency procedures or equivalent procedures, and participate in
company emergency drills and activites listed above.

Safety and Health Training

Begin to provide training to safety and health and other staff to help them acquire the knowledge and skills
they need to perform their safety and health responsibilities on all worksites.

Actions to Achieve Desired Qutcomes

1. Provide training to company managers, supervisors, and non-supervisory employees following the general
guidelines below:

a. Ensure VOSH required training is performed, documented and up-to-date.
b. Document attendance.

c. Ensure that training is conducted by persons who have specific subject matter knowledge or expertise.
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d.

Use findings of the various worksite analysis activities (e,g., initial study, hazard analysis of routine jobs, tasks,
and processes, etc.) to develop training that is relevant to the company.

At a minimum, provide the following types of training to current or new managers, supervisors, and non-
supervisory employees:

a.
b.

€

c.

f.

Their rights and responsibilities under the VOSH laws, standards and regulations.
Virginia BUILT fundamentals.

Hazards in the workplace; how to recognize hazardous conditions; signs and symptoms of workplace-telated
illnesses; protective measures; safe work procedures.

What 1s required personal protective equipment (PPE), why it is required, its limitations, how to use and
maintain it.

Specific responsibilities for each type of emergency.

Emergency procedures as required.

At a minimum, provide the following types of training to managers and supetvisors:

a.
b.
&

d.

Specific safety and health responsibilities and how to carry them out effectively.
Methods for changing workplace safety and health attitudes and practices.
Virginia BUILT fundamental principles.

Requirements for Virginia BUILT Tier One.

At a minimum, provide an orientation program for subcontractor employees:

a.
b.

[

=

Their rights and responsibilities under VOSH laws, standards, and regulations.
Virginia BUILT fundamental principles.

Hazards in the workplace.

Personal protective equipment (PPE) required on the job.

Specific responsibilities for each type of emergency.

Emergency procedures.
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ATTACHMENT G:

Tier Two Guidance: The employer has an established safety and health management system that
exceeds current VOSH regulatory requirements.
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Virginia BUILT Tier Two Guidance

Continue demonstrating serious and committed safety and health leadership by taking additional steps to
improve the culture, systems, policies, and procedures that support a safe and healthy work environment.

Management Leadership and Employee® Involvement

Management Commitment

Actions to Achieve Desired Qutcomes

1.

Safety and Health Vision and Mission Statements. Continue to communicate the company’s Safety and
Health Vision and Mission Statements to company and subcontractor employees. Incorporate appropriate
information about the Safety and Health Vision and Mission Statement into the company’s orientation training for
new employees and subcontractors. Include the company’s safety and health vision and mission statement in
contract bid documents.

Leadership. Company managers continue setting an example through behaviors that demonstrate total
commitment to safety and health. Ensure increased participation by top executives and managers in safety and
health related activities, including examples of activities established in Tier One. Require key subcontractors to
begin implementing a policy/requirement on leadership and participation or follow established policies and
requirements of the key subcontractor.

Adequate resources and safety and health integration. Company continues committing and ensuring the
utilization of adequate resources to support safety and health activities and programs including certified safety and
health and licensed health care professionals. Improve the integration of safety and health into other planning
and budgeting processes.

Safety and health targets and objectives. Review progress towards achievement of the company safety and
health targets and objectives, as well as the policies and procedures to meet them; revise and communicate new
annual targets and objectives, as appropriate. Require that key subcontractors develop targets and objectives that
are consistent with and supportive of the Company’s overall targets related to Virginia BUILT participation and
Virginia BUILT performance. Key subcontractors begin implementing requitement.

Clear lines of communication with employees and employee access. Continue to take necessary action to
clarify lines of communication with Company and subcontractor employees and ensure access to senior
management regarding safety and health issues.

Clear responsibilities, authority, and accountability for safety and health. Continue clarifying safety and
health expectations for each company and subcontractor employees.

a.  Begin implementing the accountability plan for company managers, supervisors, and safety and health
staff; incorporate performance, responsibilities and standards for safety and health, as well as the
consequences for meeting or failing to meet expectations.

b.  Communicate management expectations regarding everyone’s safety and health responsibilities.
¢. Support the authority of designated staff members who are accountable for safety and health targets.

d.  Communicate which company personnel are responsible for achieving safety and health targets and
objectives, with no unassigned areas, so that each employee and key subcontractor employee worker

The term “employee” is used in this document to refer to all types of employees, including managers, supervisors, and non

supervisory employees, whether full-time, part-time, permanent, or temporary.
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understands his/her responsibility for safety and health (See item M6 on Virginia BUILT Self-Assessment
Form).

e. Monitor the performance of all company managers, supervisors, and specific safety and health staff
members; giving them specific and timely feedback on performance; requiring corrective action plans if
needed; conducting performance appraisals; providing commensurate rewards and recognition for good
performance; and implementing consequences for poor performance.

f. Require that key subcontractors adopt and begin implementing the company accountability planning
process or establish an equivalent process.

Continue development and begin implementing disciplinary plan. Continue to develop policy, procedures,
and consequences with an implementation schedule. Ensure equitable enforcement among all non-supervisory
employees, as well across levels (e.g., management staff should not get better treatment than non-supervisory
employees). Demonstrate that employees will be held accountable for non-compliance with rules and
requirements. Require that key subcontractors adopt and begin implementing the company procedure or establish
equivalent processes.

Annual self-evaluation of safety and health management system. Develop a written company procedure
defining how annual self-evaluations and other evaluations will be performed, including the requirement for
written narrative reports. Require that key subcontractors adopt company procedures ot establish an equivalent
process.

Employee Involvement

Actions to Achieve Desired Qutcomes

1.

Safety and Health Perceptions Survey. Review and respond to the findings and conclusions of the Safety and
Health Perceptions Survey conducted in Tier One.

Safety and Health Perceptions Survey Change Plan. Implement the company’s Safety and Health Perception
Survey Change Plan developed in Tier One. Require key subcontractors to develop an action plan that addresses
findings related to them.

Employee notification. Notify new Company managers, supervisors, and non-supervisoty employees of their
rights and responstbilities under VOSH laws, standards and regulations; of the company’s participation in Virginia
BUILT; and of the fundamental principles of Virginia BUILT, and any other pertinent information. Incorporate
this information into the company’s orientation training for new employees and subcontractors.

Employee involvement. Implement the company employee involvement plan, developed in Tier One, such as:

a. The formation of new and/or greater participation in, safety and health teams to meet the company’s needs at
this Tier.

b. Increase employee participation as part of safety and health teams that conduct incident/near-hit
investigations, self-inspections, and job hazard analyses.

¢ Require key subcontractors to adopt and begin implementing the company employee involvement plan,
participate in activities per contract and/or agreement, or establish equivalent plans.
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Subcontractor Worker Coverage

Actions to Achieve Desired Qutcomes

1. Subcontractor oversight and management system. Company improves and fully implements the following
basic elements of an oversight and management system covering subcontractors:

a. Equal safety and health protection. Work with subcontractors to improve and continue implementing the
key subcontractor program begun in Tier One to the point that provides protections equal to company
programs.

b. Adherence to safety and health rules. Improve process for requiring subcontractor workers who work
onsite, whether regular or temporary to adhere to all of the company’s safety and health rules, regardless of
their status or the length of time they perform work onsite. The process must include advising subcontractor
workers that disciplinary action will be taken against employees that do not follow company rules and
requirements.

c.  Hazards in subcontractor work areas. Ensure subcontractors improve and formalize their own processes
for the timely identification, correction, and tracking of uncontrolled hazards in their work areas and
operations (Ze., uncontrolled hazards include those that cannot be immediately corrected, such as industrial
hygiene, ergonomic, etc., issues).

d. Subcontractor selection and oversight. Implement a policy and process for addressing safety and health
. . - g . P . p . } p g - .
performance of potential bidders including the review of written safety and health plan and injury and illness
rates, in subcontractor selection and oversight.

e. Removal of subcontractor for violations. Company establishes and implements a penalty policy and
process, for safety or health violations in subcontractor work areas including removal and/or financial
penalties.

Worksite Analysis
Continue developing a system for identifying basic and unforeseen safety and health hazards, evaluating their
risks, prioritizing them, and recommending methods to eliminate or control hazards
to an acceptable level of tisk.

Initial Safety and Industrial Hygiene (IH) Hazard Analysis

Actions to Achieve Desired Qutcomes

1. Company requires as a contract requirement that key subcontractors must perform an initial safety and IH hazard
analysis for the work they are contracted and assigned to perform. Key subcontractors begin performing the
required initial safety and IH hazard analyses. (See TH Required Actions below).

Hazard Analysis of Routine Jobs, Tasks, and Processes

Actions to Achieve Desired Qutcomes

1. Identify and document safety and health hazards of routine jobs, tasks, and processes and recommend hazard
controls by conducting task-based or system/process hazard analyses when the routine jobs, tasks, and processes
have had injuries/illnesses associated with them or have experienced significant incidents or near-hit incidents; are
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perceived as high-hazard tasks, /¢, which could result in a catastrophic explosion, electrocution, or chemical
overexposure; or are required by a regulation or standard. Identify the steps of the task or procedure being
analyzed, the hazard controls currently in place, recommendations for needed additional hazard controls, dates
conducted, and the responsible parties.

Update the company hazard analysis as appropriate, such as when the environment, procedures, or equipment
change or when hazards are found that invalidate the most recent hazard analysis.

Require key subcontractors to adopt and begin implementing the company’s hazard analysis of routine system or
establish equivalent plans. Key subcontractors begin performing effective hazard analysis of routine work.

Hazard Analysis of Significant Changes

Actions to Achieve Desited Qutcomes

1.

Company continues identifying and documenting potential safety and health hazards of significant changes,
including but not limited to non-routine tasks (e.g., performed less than once per year), new processes, materials,
equipment, and facilities to identify uncontrolled hazards prior to the activity or use and recommends adequate
hazard control measures.

Key subcontractors implement policy and begin identifying and documenting safety and health hazards of
significant changes in the work they are contracted to perform, including but not limited to non-routine tasks

Pre-Use Analysis

Actions to Achieve Desired Qutcomes

1.

2.

If the Company is considering new equipment, chemicals, facilities, or significantly different operations or
pany g new equipmen A gnificantly P
procedures, conduct a pre-use analysis to review the potential safety and health impacts on workers.

Key subcontractors begin to perform pre-use analysis for work they are contracted to perform.

Industrial Hygiene (IH) Program

Actions to Achieve Desired Outcomes

1.

Following established Virginia BUILT guidelines; the Company develops a written Industrial Hygiene (IH)
program to establish procedures and methods for identifying, analyzing, and controlling health hazards to prevent
occupational disease. The written program must address sampling issues, including sampling methods, performed
by whom, required documentation, and how information is communicated to workers.

Company begins implementing-the IH Program by doing the following:
a. Follow up on the results of the initial study conducted in Tier One.

b.  Establish and implement sampling frequencies — a schedule for sampling identified hazards — and conduct
additional sampling as needed, based on findings of the initial hazard analysis, review of chemicals, employee
reports of hazards, previous exposures, and reports of illnesses.

c. Begin implementing appropriate controls for hazards identified in Tier One.
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Company requires key subcontractors to adopt and implement the company IH program for the work they are
contracted to perform or establish an equivalent program.

Key subcontractors establish and begin implementing IH program activities discussed above, follow up on initial
IH study results, if appropriate, and perform more in-depth analyses to determine actual employee exposures.

Routine Self-inspections

Actions to Achieve Desired Qutcomes

1

Company develops a documented system for routinely scheduled self-inspections of the workplace, including a
tool or checklist, the inspection schedule, the members of the regular self-inspection teams to be created,
recording of findings, responsibility for abatement, and tracking of identified hazards for timely correction.

Start self-inspections, at a minimum, by competent persons and cover worksites at least weekly.

Company requires subcontractors to adopt and implement the company routine inspection program or establish
an equivalent program.

Subcontractors have adopted an equivalent documented routine self-inspection system program and begun
performing routine inspections of the work activities and areas they were contracted to perform.

Hazard Reporting System for Employees

Actions to Achieve Desired Qutcomes

1.

Company develops and begins implementing a hazard-reporting system, which may be anonymous, that allows
employees to use specific tools to inform management staff without fear of reprisal, about potential hazardous
conditions, incidents, and near-hit incidents.

Determine and communicate to employees how they will receive feedback on actions taken regarding the hazards
they report.

Company requires key subcontractors to adopt and implement the company employee hazard reporting system or
establish an equivalent system.

Key subcontractors begin to implement an equivalent employee hazard reporting system for the work activities
and area they are contracted to perform.

Investigation of Incidents and Near-Hit Incidents

Actions to Achieve Desired Qutcomes

L

Company and key subcontractors continue investigating incidents, following the guidelines established in Tier
One.

Company and key subcontractors expand their incident investigation procedures to include near-hit incidents and
begin investigating near-hit incidents, following the same guidelines established in Tier One for investigating
incidents.

Company and key subcontractors continue making findings and corrective actions available to employees on
request (although actual investigation records need not be provided).
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Trend Analysis

Actions to Achieve Desired Qutcomes

1.

Conduct a trend analysis of the other safety and health-related information not yet studied (e,g, hazards identified
during inspections, employee reports of hazards, incidents and near-hit incidents, etc.) for the purpose of
establishing or detecting trends, planning, and setting targets.

Conduct another trend analysis of injury and illness history if a year has gone by since the initial trend analysis.

Company requires key subcontractors to adopt and implement the company systems for trend analysis or
establish an equivalent system.

Hazard Prevention and Control

Continue implementing and improving systems to prevent and control hazards.

Certified Professional Resources

Actions to Achieve Desired Qutcomes

1

Company ensures adequate resources such as certified safety and health professionals and other licensed health
care professionals and other experts as needed, based on the risks at each site.

Key subcontractors ensures the availability to certified safety and health professionals and other licensed health
care professionals as needed.

Hazard Elimination and Control Methods

Actions to Achieve Desired Qutcomes

1.

Company prioritizes hazards identified in this Tier based on seriousness and frequency of injury or illness or
property loss, frequency of exposure, and long-term effects. Establish an action plan for correction.

Company identifies options and selects the most approptiate option or combination of options for hazard
elimination and control methods, including engineering controls (including protective safety devices),
administrative controls, work practices, and personal protective equipment.

Company has taken steps to ensure that the selected controls are appropriate to each site’s hazards, understood
and followed by all affected parties and equitably enforced through the disciplinary system. The company also
ensures controls are written, implemented, updated as needed, used by employees, and incorporated into training
programs for positive reinforcement and correction.

Key subcontractors adopt equivalent hazard control methods and have begun implementing the controls listed
above in the work it has been contracted to perform.

Hazard Control Programs

Actions to Achieve Desired Qutcomes

1.

Company continues implementing hazard control programs required by VOSH standards. Modify and improve,
as needed.
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Company continues training all workers on these programs, as needed.
Company establishes necessary hazard control programs in compliance with new VOSH standards, if any.

Key subcontractors adopt and begin implementing equivalent hazard control programs in the work they are
contracted to perform.

Tracking of Hazard Correction

Actions to Achieve Desired OQutcomes

1z

Continue implementing and improving the documented system established in Tier One to record hazards
identified.

Record priority, responsibility for correction, time frames for cortection, and follow-up to ensure total hazard
abatement.

Key subcontractors have begun implementing a hazard correction tracking system for hazards identified in the
initial hazards analyses, trend analysis, and self-inspection.

Preventive Maintenance of Equipment

Actions to Achieve Desired Qutcomes

1.
2.

Company reviews the equipment inventory developed in Tier One.

Company establishes and begins following a preventive maintenance schedule to monitor and maintain equipment
so that it can be replaced or repaired on a schedule according to manufacturers’ recommendations.

Key subcontractors adopt equivalent preventive maintenance systems and begin implementation by inventorying
equipment and material needing preventive maintenance.

Occupational Health Care Program

Actions to Achieve Desired OQutcomes

1.

Licensed health care professionals. Company provides employees” access to licensed health care professionals
who can provide onsite or offsite services.

Health services, as needed. Company arranges for health services, such as pre-placement physicals,
audiograms, and lung function tests for employees, as needed, based on the outcomes of the initial safety and
health analysis.

Subcontractors determine how equivalent access to licensed health care, physician care, and emergency services
will be provided for their employees working on each site.

Key subcontractors and company (per agreements) begin providing occupational health care for key
subcontractor employees.

Information will be communicated to employees in writing and will be a part of the employee site orientation
program.
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Emergency Preparedness and Response

Actions to Achieve Desired Qutcomes

1.

Company and subcontractors continue communicating the emergency procedures in compliance with applicable
Virginia BUILT criteria.

Company and key subcontractors improve emergency procedures and services, including provisions for
emergency medical care, emergency transportation, emergency clinics, or hospital emergency rooms.

Company and key subcontractors establish an Emergency Response Team including persons trained in first aid
and CPR available on all shifts (or an alternative that is at least as effective). Increase the number of trained
individuals from Tier One.

Company and key subcontractors conduct at least one evacuation drill, assess how well the procedures worked,
and improve the emergency procedures, as needed.

Continue providing and improving training to all staff to help them acquire the knowledge and skills they

Safety and Health Training

need to better perform their safety and health responsibilities.

Actions to Achieve Desired Qutcomes

1.

Company and subcontractors continue to provide training to managers, supervisors, non-supervisory employees,
and subcontractors following the general guidelines established in Tier One.

As needed, company and subcontractors continue to provide current or new managers, supervisors, non-
supervisory employees, subcontractors, and designated safety and health staff all the required training established
in Tier One.

In addition to required training established in Tier One, company and key subcontractors provide the following
types of training to designated safety and health staff and others with assigned safety and health responsibilities to
help them develop the knowledge and skills necessary to perform their assigned tasks. This include the following:

g.  How to develop a disciplinary plan/program.

h. How to develop a system and written procedures to annually evaluate the company’s safety and health
management system.

i How to conduct hazard analyses of significant changes.

. How to conduct pre-use analysis.

k. How to conduct IH sampling, if applicable.

L. How to conduct an annual evaluation of the safety and health management system.

In addition to required training established in Tier One, subcontractors provide their workers with training on
how to recognize hazardous conditions, signs and symptoms of workplace related illnesses, protective measures,
and safe work procedures for the work they are contracted to perform.
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ATTACHMENT H:

Tier Three Guidance The employer has an exceptional safety and health management system that serves
as a model for other construction employers in the Commonwealth.
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Virginia BUILT Tier Three Guidance

Take proactive steps to build on earlier gains to improve the culture, systems, policies, and procedures that

Management Leadership and Employee® Involvement

support a safe and healthy work environment.

Management Commitment

Actions to Achieve Desired Qutcomes

1.

Safety and Health Vision and Mission Statements. Continue to communicate the company’s Safety and
Health Vision and Mission statements and take necessary steps to ensure all employees understand the statements.
Ensure that appropriate information about the company’s Safety and Health Vision and Mission Statements
becomes a routine part of the training for new employees.

Leadership by example. Management continues setting an example through behaviors that demonstrate total
commitment to safety and health (see examples in Tier Two). Ensure total involvement of all executives,
managers, and supervisors in the safety and health related activities and programs.

Adequate resources and safety and health integration. Managers continue committing and ensuring the
utilization of adequate resources to support safety and health activities and programs. Ensure that safety and
health is routinely integrated into all planning processes, both company and key subcontractors.

Safety and health targets and objectives. Company and key subcontractors review, revise, and continue
communicating, as appropriate to this Tier, the previous year’s safety and health targets and objectives, as well as
the policies and procedures to meet them. Ensure that safety and health targets and objectives are routinely
considered in planning for and implementing the various activities and program

Clear lines of communication with employees and employee access. Continue to take necessaty action to
clarify lines of communication with all employees and subcontractors and ensure reasonable access to senior
management with regard to safety and health issues. Take proactive steps to encourage open dialogue between
management staff and employees.

Clear responsibilities, authority, and accountability for safety and health. Company and key subcontractors
continue clarifying safety and health expectations for each employee. Ensure that all workers understand and
accept their safety and health roles and responsibilities. Continue supporting the authority of designated staff
members who are accountable for achieving safety and health targets and objectives. In addition:

a.  Ensure that safety and health performance elements have been incorporated into the written job descriptions
and performance plans of all employees, including managers, supervisors, and non-supervisory employees, as
well as key subcontractors.

b. Incorporate safety and health responsibilities into the job descriptions and performance plans of all non-
supervisory employees and ensure that every individual’s safety and health performance is monitored and
evaluated and that everyone receives feedback on their safety and health performance.

¢.  Develop and implement a system of rewards and recognition for exemplary safety and health performance
and achievements.

Disciplinary plan. Improve and continue implementing the disciplinary plan, developed in Tier Two ensuring

The term “employee” is used in this document to refer to all types of employees, including managers, supervisors, and non-

supervisory employees, whether full-time, part-time, permanent, or temporary.
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equitable enforcement as required. Enforce the plan to ensure higher levels of compliance to achieve the desired
outcomes.

Annual self-evaluation of safety and health management system. Company and key subcontractors
implement systems and written procedures to annually evaluate their safety and health management systems. The
evaluations may be conducted by company and/or key subcontractor employees with managers, qualified
corporate staff, or trained outsiders. The evaluations must:

a. Identify in a written narrative report the strengths and weaknesses of the safety and health management
system.

b. Contain specific recommendations, timelines, and assignment of responsibilities for improvements.
c. Document actions taken to satisfy the recommendations.

d. The company must conduct at least one annual self-evaluation of its safety and health management system in
this Tier.

e. The company must conduct additional self-evaluations each year they remain in the Vitginia BUILT program.

f.  If applicable, there must be a self-evaluation performed immediately prior to construction completion.

Employee Involvement

Actions to Achieve Desired Qutcomes

1.

Follow-up Safety and Health Perception Survey. Company conducts a follow-up Safety and Health
Perception Survey to identify further improvements.

Safety and Health Perception Survey Change Plan. Company continues implementing the Safety and Health
Perception Survey Change Plan developed in Tier Two.

Employee notification. Company continues notifying new managers, supervisors, and non-supervisory
employees of their rights and responsibilities under VOSH laws, standards and regulations; of the company’s
participation in Virginia BUILT and of the fundamental principles of Virginia BUILT. All changes will be
incorporated into the company’s otientation training for new employees and subcontractors. Take proactive steps
to encourage all workets to freely exercise their rights, especially that of freely reporting hazards in the workplace.
At least annually, reinforce policies for all company and subcontractor employees of these rights and
responsibilities.

Employee involvement. Take proactive steps to ensure full implementation of the employee involvement plans
developed in Tier Two. Additionally for Tier Two the contractor will:

a.  Ensure that all the safety health teams needed to achieve the required outcomes for Tier Two are established
and that there is broad and active employee participation in these teams.

b.  Ensure that audits, incident investigations, self-inspections, and job hazard analyses are routinely conducted
by regular teams that have broad and active employee representation.

Take proactive steps for key subcontractor employee participation. Encourage more active and open
worker participation by all key subcontractors’ employees and continue to develop programs to include more
participation for key subcontractor employees where appropriate.
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Subcontractor Worker Coverage
Actions to Achieve Desired Qutcomes

1. Adherence to Rules. Ensure subcontractors and multi-tier subcontractors are aware of company safety and
health rules and continue to enforce for safety and health violations.

2. Subcontractor selection and oversight. Continue to improve and implement the subcontractor oversight
program. Take proactive steps to ensure that subcontractor employees receive safety and health protection equal
to that recetved by company employees. Ensure employees adhere to the company’s safety and health rules and
are promptly removed for safety and health violations. Also, company management will consider contractors’
safety and health management systems and performance in selecting subcontractors.

3.  Subcontractor hazard correction. Ensure that the subcontractors have the ability to identify, correct, and track
uncontrolled hazards in work areas they are responsible for (Ze., uncontrolled hazards include those that cannot be
immediately corrected, such as industrial hygiene and ergonomic issues).

4. Removal Policy. Ensure subcontractors and multi-tier subcontractors are aware of the penalty policies and their
possible removal for setious safety and health violations that go uncorrected.

5. Safety and health management systems for subcontractors. Continue working with subcontractors and
encourage and support their development and operation of their own effective safety and health management
SYStCmS.

Worksite Analysis

Take proactive steps to maintain and continuously improve the Company’s system for identifying basic and unforeseen
safety and health hazards, evaluating their risks, prioritizing them, and recommending methods to eliminate or control
hazards to an acceptable level of tisk.

Actions to Achieve Desired Qutcomes

1. Initial Survey. Company and key subcontractors repeat the initial survey only if necessary by significant changes
(e.2., changes in processes, equipment, hazard controls, etc.).

2. Hazard Analyses of Routine Jobs, Tasks, and Processes. Company and key subcontractors continue
conducting hazard analyses and follow guidelines specified in Tier One to identify, analyze, and control hazards.
Specifically, for this Tier:

a. Identfy hazards of routine jobs, tasks, and processes.

b.  Recommend adequate hazard controls by conducting task-based or system/process hazard analyses when the
routine jobs, tasks, and processes have written procedures, recommended by other studies and analyses for a
more in-depth analysis.

c. Are determined by the Virginia BUILT Participant to warrant a hazard analysis.

3. Hazard Analysis of Significant Changes. Company and key subcontractors continue to identify and document
the potential safety and health hazards of significant changes including but not limited to non-routine tasks (eg.,
performed less than once a year), new processes, materials, equipment, and facilities to identify uncontrolled hazards
prior to the activity or use. Recommend adequate hazard controls (.c., uncontrolled hazards include those that cannot
be immediately corrected, such as industrial hygiene and ergonomic issues).

4. Pre-use Analysis
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a. Company and key subcontractors, when considering new equipment, chemicals, facilities, or significantly
different operations or procedures, will continue to conduct a pre-use analysis (defined in Tier One) to review
the potential safety and health impact on the workers at a level of detail appropriate considering the perceived
risk and the number of people who may be affected.

b. Company develops and begins implementing a plan for how to integrate this practice into the
procurement/design phase to maximize the opportunity for proactive hazard controls and requires that key
subcontractors adopt and implement the company or an equivalent plan.

¢.  Company and key subcontractors take proactive steps to ensure that pre-use analysis continues to be
integrated into the procurement/design phase.

5. Industrial Hygiene program. Company and key subcontractors continue implementing the IH programs to
identify, analyze, and control health hazards to prevent occupational disease.

6. Routine self-inspections.

a.  Company and subcontractors continue implementing the documented system for routinely scheduled self-
inspections of the workplace developed in Tier One.

b.  Company and subcontractors continue conducting self-inspections by designated safety and health staff, with
the participation of other non-supervisory employees.

¢.  Company and subcontractors take proactive steps to ensure that self-inspections are routinely conducted and
the entire work site is covered at least weekly.

7. Hazard-reporting system. Company and key subcontractors continue implementing the hazard-reporting
systems and encourage more active reporting. Implement program improvements as needed. Ensure regular
feedback to all employees on the status of hazards reported (e.2., through meetings, newsletters, e-mail messages,
bulletin board postings, Intranet postings, etc.). Take proactive steps to encourage all workers to freely make
suggestions and report hazardous conditions without fear of retaliation.

8. Investigation of incidents and near-hit incidents. Company and key subcontractors continue investigating
incidents and near-hit incidents, as needed, following the guidelines specified in Tier Two.

9. Trend Analysis. Company takes proactive steps to implement systems for trend analysis of company and key
subcontractor safety and health information to ensure that the process takes place regularly (at least annually) as
scheduled, for all types of safety and health information and is used in setting future targets to address identified
trends of incidents, injuries and illnesses.

Hazard Prevention and Control
Take proactive steps to fully implement and continue improving already established systems
to prevent and control hazards.

Actions to Achieve Desired Qutcomes

1. Certified professional resources. Company and key subcontractors continue to provide necessary resources
such as appropriate use Certified Safety Professionals (CSP), Certified Industrial Hygienist (CTH), and other
professionals and experts as needed based on the risks associated with the work contracted.

87



Hazard elimination and control methods. Company and key subcontractors continue to pro-actively identify
hazards and selecting options or combinations of options to eliminate or control hazards using the most
approptiate methods (ie., engineering controls including protective safety devices, administrative controls, work
practices, and personal protective equipment). Correct all hazards identified in this and previous Tiers, mcluding
long-term abatement projects, before graduating from Tier Two.

Hazard control programs. Company and subcontractors continue to maintain all hazard control programs

required by a VOSH standard, complying with all rules, requirements, and guidelines. This includes an annual
review and training, if required. Take proactive steps to establish hazard control programs, if any, required by
new VOSH standards and to modify or update existing programs, as needed.

Hazard correction tracking. Company and key subcontractors continue to implement and improve the
company’s documented hazard tracking system. Take proactive steps to improve the tracking system, ensure that
it is fully implemented, and communicate with all workers throughout the process on the status of specific
hazards identified until they are totally abated.

Preventive maintenance of equipment. Company and key subcontractors continue to implement the
preventive maintenance schedule on equipment to prevent any hazardous conditions. Take proactive steps to
ensure that the company and key subcontractors have an established, routinely-observed preventive maintenance
schedule and that preventive maintenance is automatically part of future systems.

Occupational health care program. Company and key subcontractors take proactive steps to continue
providing effective occupational health care programs, including:

a. Provisions for access to or availability of licensed health care professionals, needed health services, and
emergency medical care. Improve the program based on all available safety and health information.

b.  Expand use of licensed health care providers which may include visits to sites, to help identify causes and
symptoms of occupational injuries and illnesses. Ensure care provided is within the scope of the
contracts, licensure, and standard operating procedures.

Emergency preparedness and response. Company and key subcontractors continue to improve,
communicate, and implement the written procedures for responding duting all shifts to all types of emergencies.
Dependent upon project size and/or complexity, conduct at least one evacuation drill and assess how well the
procedures worked. Encourage use of AEDs, as appropriate, and provide necessary training for their use. Take
proactive steps to ensure full implementation and automatic tracking of the company’s emergency preparedness
and response program and procedures. Establish a hazardous material team if necessary and consult with local
fire department to ensure adequate coverage for fire, explosion, ot chemical release.

Take proactive steps to provide and improve training to all staff to help them acquire and maintain the

Safety and Health Training

knowledge and skills they need to better perform their safety and health responsibilities.

Actions to Achieve Desired Qutcomes

1.

Company and subcontractors continue to provide training to all workers following the general guidelines specified
in Tier Two.

Company and key subcontractors take proactive steps to improve and continue providing training on spectfic
topics, as needed.

Company and key subcontractors provide training for workers on how to recognize and control hazardous
conditions and the signs and symptoms of workplace related illnesses and injuries.
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